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B CTPOUTEJIbCTBE (LIBK)

Y4MMCA CTPOUTL BMECTE: BO3MOXXHOCTU MHPOPMALIMOHHOTO
LIBK — wkona umpposmsaLmm B3aMIMOOENCTBMUS
1 yrnpaBneHns XM3HEHHbIM

LMKJIOM 06bEKTOB

LIBK 1 nepcnekTuBbI
TUMOBOIr0 NPOEKTUPOBAHUSA

24 MoCTpOUTL KOMaHAY

eaMHOMbILLIEHHWKOB —
3HAYUT HAYYUTbLCA
CTPOUTbL BCE

2 O «Llnpposomt nyTb» 2 6 CucTemMHan MHTerpaums,

3aKkas4yumka nnn MOLL onsa topaumi

17 EAvHOe MHMOPMAaLIMOHHOe
MPOCTPaHCTBO

'I 8 DopMUpOBaHMe peLLeHNI
LN UHXXKUHUPUHTaA




2 8 Be3yc/1oBHbIe

NPUOPUTETbI — BbICOKOE
KQyeCTBO 1 OKaTble CPOKM

2 9 B3avmMonemncreme

C a3KCnepTamm
BbILLIO HA HOBbI YPOBEHb

VHXXUHUPUHT
B MOMOLLb
AOPOXKHMKAM

31 MacluTabbl 3aaay

TpebytoT 06begnHeHNS

32 ~ R3A,.
oM ‘gMK

dJP bl

MpodeccmoHanbl otpacam o LIBK

36 Kak yctpoeH LIBK

40 DoTOXpPOHMKA
58 3TO MHTEpecHo
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B CTPOUTEJIbCTBE (LIBK)

YTO TAKOE LBK
N 3AHYEM OH HYXEH

LIEHTP B3AUMOLEWCTBYS KY3HLIA

U KOMMVHMKALI,MM BbICOKOKBAﬂMCDMLll/IPOBAHI:lbIX
KAOPOB OJ1A CTPOUTEJTIbHOW

B CTPOMTE/ICTBE (LIBK) — 3TO: OTPACTI CTEAHb)

HOBAA EONHAA

KOMMYHUKATUBHAS CPEJA MEXBELOMCTBEHHAA

KOOPOMHALMA MPOLLECCA
CTPOUTEJIbCTBA

COBPEMEHHbII ®OPMAT
B3AMMOMENCTBNA YYACTHMKOB
NHBECTNUMOHHO-CTPOUTE/TIBHOIO
[TPOLIECCA

MOLLHbINA CUHEPTETUYECK M
SO®EKT OT PABOThI B EAMHOW CPELE

OBMEH 3SKCMEPTHBIMU
MHEHWAMW, BbIPABOTKA
HOBbLIX MOLOXO0LL0B

B PELLEHWWM MOCTABJIEHHbLIX
MEPEL OTPAC/TbIO SAOAH

OOPMNPOBAHME
MPOEKTHbIX PYIII, PABOTA
C CUCTEMAMW 1 PACTPELENEHVE
POJEN B MHBECTMLMOHHO-
CTPOUTEJTIbHOM MPOLIECCE




LIBK — 3TO JIABOPATOPUA, TOE MPOUCXOONT
KOHCOMMAOALMA BCEX YHACTHNKOB
MHBECTULUMOHHO-CTPOUTEJTIBHOTO

MPOLIECCA VI MPAKTUYECKAA OTPABOTKA UX
B3AMMO[ENCTBUSA MNP PEANTM3ALIAN MPOEKTOB.

YEPE3 MPOCTENLLIME ®OPMbI UHTEIPALLAN,
OBMEHA OAHHBIMW 1 CTBIKOBK W OEMCTBU
LIBK OTKPbIBAET HOBbIE BO3MOYXHOCTH
019 SODEKTUBHOM PABOTHI OTPACIIN.

B LIBK HAJTIAXXEHA COBMECTHAA PABOTA

M0 NOBbIWEHNIKO KAYECTBA MPOEKTMPOBAHNA
B CTPAHE N KAYECTBA MOAIOTOBKN
MNCXOOHO-PA3PELLMTENBHOW JOKYMEHTALAN
HA CTPOUTE/ICTBO.

WOES LLBK COCTOUT B OEbEAMHEHM
YCUNWIA MPEOCTABUTENEW CTPOUTENBHOMO
KOMMMEKCA 015 PEANTM3ALMM MOMOXKEHWIA
CTPATETMW PA3BUTUA CTPOUTENBHOM
OTPACITU V1 KUITNLLHO-KOMMYHATBHOIO
X03AMCTBA POCCUMCKOW OELEPALLAN

[0 2030 FOJA C MPOrHO30M HA MEPKOA,

[0 2035 FOJA.




NBWKEHUE «CHU3Y» —
K EAMHOM LUGPOBOW CPEAE
N «CTPOMKE B OOUH KJIUK»

LEHTP B3AUMOLENCTBUS U KOMMYHWUKALMIA
B CTPOMTENLCTBE (LIBK) — 3TO HOBAA COBMECTHASA
WHULIMATUBA MUHCTPOS W TNTABFOC3KCMEPTU3bI
POCCUU, KOTOPASI PEAJIM3YETCA [O/19 OBECMEYE-
HUS KOHCOMMOMPOBAHHOM WHTENIEKTYAJIBHO-
NHOOPMALIMOHHOM TMOAMEPXKM MPO®ECCUMOHA-
JTOB CTPOUTESIbHOM OTPAC/TA. OCHOBHAS 3AAYA
N KOHEYHAS LUENb [AHHOIO MPOEKTA — OBECTIE-
YEHUE PEAJTU3ALUMKN MPUHUMAEMBIX MPABUTESb-
CTBOM POCCUMCKOA ®EOEPALIMM AKTOB B YACTM
ONTUMUBALMK NPOLLEAQYP M COKPALLEEHMSI CPOKOB
B CTPOUTE/TbHOM OTPAC/IN.

Mpeanocbinkamu co3ganua LUBK ctan psg nopyuve-
Huit Mpe3unpgeHta Poccuiickoit @epepaunn B Yactu
TpaHchopMaL MM CTROUTENBHOI OTPACH, a Takxe BCe
nocnepyloline HOpMaTUBHO-NPaBOBble AOKYMEHTbI U
defepanbHble MHULMATMBLI B paMkax BbIMOSHEHWS
Takux NOpyYeHN.

Hvixe npuBefeHbl OCHOBHbIE WCTOYHUKM WHCTU-
TyUMOHaNbHbIX NpeobpasoBaHWin CTPOWTENbHON Ae-
ATENbHOCTW, HapsaLy C HOBbIMW 3ajadyamu Nno JocTu-
KEHMIO Lienei HauMoHanbHbIx npoekToB v CTpaTeruu
pasBuUTUs cTponTenbHol otpacnum go 2030 roga. MimeH-
HO OHW W MOCAYXWAWN UCXOLHbIM MOCHISIOM K CO34a-
Huto LLBK B dopmaTte oTkpbiTon npodeccroHansHom
nabopaTtopuu, HaueNeHHoW Ha BbIpaboTKy AyyLIMX
NpaKkTUK NPOEKTUPOBAHUS 1 CTPOUTENLCTBA.

1. Mopy4yeHne lMpesunpeHta Poccuiickont Penepa-
umm Ne Mp-1235 ot 19.07.2018:

«B uenax MopepHv3aumMy CTPOWTENBHOV OTpaciu
M MOBbILLEHMS KauyecTBa CTpowTenbcTBa obecneymTsb
nepexof, K cucTeMe ynpaBheHUsl XMU3HEHHbIM LIMKIOM
obbekTa KanuTanbHOro CTPOUTENLCTBA NyTeM BHEAPEH NS
TEXHONOMMIA MHHOPMALIMOHHOTO MOLENINPOBAHNS...»

2. TyHkT 8a [lepeyHs mopy4eHWiA MO MTOraM Co-
BMecTHoro 3acefiaHuns [occoseta 1 CoBeTa no cTpaTte-
rMyeckoMy pa3sutunio 1 Haynpoektam N® MMp-457C ot
16.01.2021:

«[Mpaeutenbctey Poccuiickoin @epepauunn  co-
BMecCTHO C komuccuen locypnapcTBeHHoro CoBgeTa
Poccuitickoin ®epepaumnn no HanpasneHuio «Ctpoun-
TeNbCTBO, XUAMLWHO-KOMMYHalbHOe X03AMCTBO, 0-
pofickasi cpefla» C y4eToM paHee [aHHbIX MOpyYeHuii:

al B Lenax CoKpalleHWs UHBECTULMOHHO-CTPOU-
TeSIbHOMO LMKNa He MeHee YeM Ha ofuH rof obecne-
YWTb ONTUMM3ALMNIO NPOLLEAYP B CTROUTENBCTBE, B TOM
4Mcne C BO3MOXHOCTBIO X BbIMOHEHNS MO MPUHLLY-
Ny «OAHOM0 OKHa» C MCMNofb30BaHMeM LMGPOBLIX TEX-
HOMOMNI U MHGOPMALMOHHBIX CUCTEM...»

3. TlyHkT 2a lNepeyHs nopydYeHUin No utoram 3a-
cepnanuna [lpesmanyma [locypapctBeHHoro CoBeTa
N Mp-21541C ot 14.11.2027:

«Mpasutenbctey Poccuiickonn ®Depepauun  co-
BMeCTHO C Komuccuamm [ocygapctBeHHoro CoBeTa
Poccuiickoin Penepaumm:



PABOTA B 9TOW CPEJE BYIET
CMNOCOBCTBOBATbL MOBbILWEHWIO
SOOEKTNBHOCT MHBECTULLIAG
CTPOWTESIBHBIX TTPOEKTOB. =
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I BMMYHKMKALWEA
POMTERLCTBE

HOBbI ®OPMAT
B3AMMOLENCTBUSI OCHOBAH

HA MPVHLWNAX UHTETPALMWN «CHU3Y»
W NMPELMONATAET NPUBMEYEHWE

K MPOEKTHOW PABOTE MAKCVMAJIBHOTO
KOJTMYECTBA NPELACTABUTENEN
NHBECTULIMOHHO-

CTPOWTESIBHOIO MPOLLECCA.




a) NoAroToBUTL NPEANIOKEHNS O COBEPLIEHCTBOBA-
HWW NPaBOBOro PeryIVpoBaHus rPafoCTPONTENBHbIX
W LpYrux OTHOLIEHWI B LieNsX CoKpalleHns nponon-
XUTENBHOCTU MHBECTULMOHHO-CTPOUTENBHOMO LKA
He MeHee 4eM Ha 30 npoueHTOoB ¥ BHecTn B [ocynap-
ctBeHHyto [lymy ®epepansHoro CobpaHus Poccuii-
ckort Qepepaunm COOTBETCTBYIOWMIA NPOEKT depe-
pafbHOro 3akoHa...»

4. PacnopsixeHne [lpasutensctBa Poccuiickoi
®epepaunn ot 27.12.2021 N° 3883-p «06 yTBepX-
LEeHUWM cTpaTernyeckoro HanpasieHus B obnactu
uvdposo TpaHchopMaLMmM CTPOUTENBHOI OTpacu,
FOPOACKOr0 W >XUANLLHO-KOMMYHaNbHOMO X035/ACTBa
Poccuiickoit ®epepaumnn no 2030 ropa»:

«YTBEPAWTE MpuiaraemMoe cTpaTernyeckoe Ha-
npasnexHve B obnactu umdposoin TpaHcdopmauumm
CTPOUTENBHOW OTPacsv, FOPOACKOr0 W XUIWLLHO-
KOMMyHanbHoro xo3arictea Poccuiickoi ®enepaumm
0o 2030 roga...»

Taknm obpa3soMm, pacnopsixxeHuem [MpaBuTenscTBa
P® N° 3883-p:

- yTBepxaeH [lpoekT co3faHua cynepcepsuca
«Undposoe cTpontensctso — ctpoiika B 1T knnk»;

- NpefycMOTPeH MepeBOf MepeyHs Meponpus-
TWUW, OCYLLLECTBASIEMbIX NPU peanm3aLmy NpoeKToB No
CTPOUTENBLCTBY OOBEKTOB KamWUTasbHOro CTPOUTENb-
CTBA, B 3/1EKTPOHHbIN BUL, B TOM YUCE C MPUMEHEHU-
eM peecTpoBOW MOLENN OKa3aHWs rocyfapCTBEHHbIX
Y MyHULMAANbHbIX YCAYT;

- nocTaBfieHa 3ajada COKpalleHWs WMHBEeCTULM-
OHHO-CTPOUTENBEHOIO UMK He MeHee YeM Ha 18 me-
cAueB Ang 5-neTHux npoekTos B 2024 rogay;

- 3anjaHvpoBaHO BHeLpeHWe CKBO3HbIX LMdpo-
BbIX TEXHONOMMIA Ha BCEM XM3HEHHOM UMKe obbek-
TOB BHE GYHKLMOHANBHOIO Ha3HaYeHUs 1 UCTOYHMKA
dbuHaHcupoBaHus.

5. MacnopT depepansHoro npoekTa «HoBbIM pUTM
cTpouTenscTBa» (kypatop npoekta — M. L. XycHyn-
NVH, pykoBoamnTenb npoekta — C. . My3blyeHko, cpo-
kn peanusaumm — 01.01.2022—31.12.2030):

MuHcTpon Poccun nogrotoBun «[flacnopT npoek-
Ta «HoBbIN pUTM CTpOUTENBCTBA», KOTOPLIA ABASeT-
Csl OLHUM M3 HanpaBneHnit CTpaTervn coumanbHo-
aKoHOMMYeckoro passutuga Poccuiickon Qepepaunn
B paMkax GyHKUMOHMPOBaHWS rpynnbl «ArpeccrBHoe
pa3BuTVe UHGPACTPYKTYpPbI».

Mapat XYCHYJIJIUH

SAMECTUTENb NPEACEAATENIA NPABUTEJIbCTBA PO:

«MUHMMU3NPYETCA KONMYECTBO aAMUHUCTPa-
TUBHbLIX 6apbepoB, CO34AETCS «YMHas» LMdpo-
Bas CTpouTeNbHAas cpeda. B utore nnaHupyem
BbINTU Ha HeAeNbHbIM CPOK MOATOTOBKM K Ha-
yany CcTpouTenscTea. Marematmika npeaensHo
npocTast: bbicTpee Ha4yHeM — 6bICTpee 3aKOH-
YyMm, geulessie 060MAeTCs CTPOMKA, Kak Br3He-
Cy 1 B1oaKeTy, Tak 1 rpaxkaaHam CTpaHbl. CIKo-
HOMEHHbIe CpeACcTBa MOMAYT Ha APYrue HYXKAb
ee KuTeem.




[MpoekT BKloYaeT B cebs YeTbipe HanpaBieHns:
1. ABMUHUCTpaTMBHasA TpaHchopMaLms.

2. Undposas TpaHchopmaums.

3. lNpodeccroHanbHas TpaHchopmaLmns.

4. HoBblii B3rNsg Ha ynpaBieHne KanuTanbHbIMM
BJIOXKEHUAMMN.

B pamkax «ALMUHUCTPaTUBHOW TpaHchopMaLmMm»
npepnaraercs:

- COKpaTWTb KOMMYeCTBO Mpouedyp B CTpoUTENb-
cTBe He MeHee yeM Ha 30%:

- yHMUUMPOBaTbL NpoLeaypbl TEXHWYECKOro Npu-
COELNHEHNSA K MHXEHEPHbIM CETAM;

- cokpaTuTb 0bsizaTenbHble TpeboBaHUA He Me-
Hee, yeM Ha 50%:

- paspaboTaTb TWMNOBble pernamMeHTbl 0Ka3aHus
yCNyr B CTPOMTENLCTBE.

B pamkax «lndposoi TpaHchopmamm»:

- nocTaB/eHa 3afadva OCYLWeCTBUTL NepPexos Ha
peecTpoByl0 MOLESb B CTPOUTENBCTBE;

- ycTaHoBfieHbl TpeboBaHWS MO MPOEKTUPOBaHMIO
¥ CTPOUTENbCTBY B dopMaTe MHPOPMALMOHHOM MOAENN;

- co3gaH cynepcepsuc «Undposoe cTponTens-
CTBO», MpeanonaraeTcs ero wHTerpauns ¢ mHdop-
MaLMOHHBIMW pecypcaMun defiepasbHbiX OPraHoB UC-
NOSIHWTENBHON BNacTy.

B uactn «[llpodeccroHansHoi TpaHchopmaLmm»
NpeaycMOTPEHO:

- co3faHune LMdpoBOro peectpa TPYLOBLIX pecyp-
cos (ID ctpoutens);

- MaccoBoe 0byYeHMe 3aKa3uuKkoB B CTpOUTENb-
cTBE;

[MmaBHas uenb npoekTa «HoBbIN
PUTM CTPOUTENLCTBA» — COKPaTUTb
MHBECTULMOHHO-CTPOUTEIbHbIN
umnkn Ha 30%, a BpeMsa nony4yeHus
pa3pewnTenbHbIX 4OKYMEHTOB —
[0 cemu paboumx gHen k 2030 ropy.

- CO3JaHMe OKPYXHbIX LEeHTPOB onepexatollel
npodeccnoHanbHON NOATOTOBKN.

B pamkax MogepHM3auumM cuUCTeMbl ynpasieHus
KanuTanbHbIMK BROXeHUAMM» B Mae 2022 ropa bbino
NPUHATO pelleHve o nepefaye MONHOMOYMIA MO KO-
opanHaumu depnepanbHoW agpecHoW MHBECTULMOH-
Hoi nporpammsl (PAMM] oT MuHakoHoMpassuTus
K MuHctpoto Poccuun. Kak mosicHun Buue-npembep
Poccumn Mapat XycHynnuH, HoBas cucTema ynpasne-
HWUSA KanuTanbHbIMU BIOXEHWUAMN rocynapctsa byget
BbICTPOEHa B paMkax NATWU/IeTHel NporpaMmel CTpPO-
WTeNbCTBa BMECTO MpexHero TpexfeTHero uukna.
B 4ncne ocHOBHbIX MPUHLMMNOB HOBOM MOLAENW yNpaB-
NeHNs KansAOXeHUAMU — CKBO3Has LUndpoBM3aLms
MPOLEeCCOB M MakCUMaNbHOe ynpoLleHne BCeX Mpo-
Lefyp v cornacoBaHuin. VIMeHHO B 3TOM COCTOWT re-
HepanbHasa 3afada depepanbHoro npoekTa «HoBbIN
PUTM CTPOUTENLCTBA.
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HOBbIE BOSMOXXHOCTW OJ14
MPO®ECCUOHAJIBHOIO POCTA

Npex ®AN3YJUTUH

MWUHUCTP CTPOMTENIbCTBA U XXUULLHO-KOMMYHAJIbHOMO
X03AMNCTBA POCCUICKOM ®ELEPALIAN

B sTux ycnosusix Kak HWKOrga HeobXOAMMbl CUCTEM-
Has MHTerpauus u onepaTMBHas KOOPAMHAUMWA Aes-
TENbHOCTU BCeX YYaCTHWKOB WHBECTWLMOHHO-CTPO-
WTeNbHOro Mpouecca Ha HW30BOM paboyeM ypoBHe.
MofobHble Mpouecchl BO3MOXHbLI B pasHbix Gopmax.
M ofHa M3 HUX — 3T0 3anyck npoekTa no ¢$popMmpo-

N0 MHEHUIO MWHWUCTPA, CTPOMUTENIbHbIA KOM-
MNEKC B HACTOAWEE BPEMA MPOXOOWUT CEPbLES3-
HYI0O TPAHCOOPMALMIO, KOTOPAA OMPEOENEHA
HOBbIM PUTMOM CTPOWUTEJIbCTBA, OBHOBJIEHVEM
HOPMATMBHO-TEXHWUYECKOW BA3bl, MEPEX0OO0M
K MHOOPMALMOHHOMY MOIOEJIMPOBAHUIO U PA-
[OM OPYTUX HEOTJTOXHbIX 3AJAY.

BaHMI0 KOMMYHUKALMOHHOW Cpefbl C y4acTUeM Mak-
CMManbHOro KofiMyecTBa MpefcTaBuTeNe oTpaciu.
MuHcTpoin Poccun roToB oka3biBaTb BCECTOPOHHIOK0
nonfepxXKy B peann3auun HOBbIX MHWULMATUB, Aaxe
eC/n NoHafobuTca MHULKMMPOBATb M3MEHEHNs Ha 3a-
KOHOAaTeNbHOM YPOBHE.

Mo cnosam Vipeka @ain3ynnnHa, NOMUMO peLleHuns
3afad no koHconmpauum otpacau LIBK otkpbiaeT
HOBble BO3MOXHOCTU /151 NpOdeCccuoHanbHOro pocTa
M yCUNEeHWa KOMMETEHUM Mo BCEM HanpaBleHVAM
CTPOUTENBCTBA.

B 3Tux ycnoBusix kKak HUKorga HeobxoauMbl
CUCTEMHAs MHTErpaLms u onepaTBHas
KOOpAVHALMS AesATeNIbHOCTU BCeX
Y4aCTHWUKOB MHBECTULLMOHHO-CTPOUTESNILHOIO
rnpoLiecca Ha HU30BOM paboyeM ypoBHe.



«006LyecTBEHHbIV CYBEPEHUTET — 3TO CMOCOBHOCTb 06L4eCTBa KOHCONMANPOBATHCS
AJ151 peleHuns obLyeHaunoHanbHbIX 3a4a4. 3To yBa>keHne K CBOeH UCTOPUM, K CBOE
Ky/IbType, CBOEMY 3bIKY, HapoAaM, KOTOPbIE MPOXXUBAKT HA eAUHON TEPPUTOPUM.
BoTt 3Ta KoHconmpauus obLyecTBa ABASETCA OAHUM N3 KJIY€EBbIX, 6a30BbiX
ycnoBuii pa3Butusi. Het 3tou koHconngaumm — m Bce byaeT paccblnaTbCcsi».

B. B. llytuH

(W13 BbICTYnNIEHNS Ha BCTPEYE C MOMOALIMU PEAMPUHNMATENSIMY,
paspaboTyukamu cTapTanoB B cepe TeXHONOrni U MHHOBALMH,

CeJIbCKOro X034/CTBa, KpeaTuBHoro cektopa skoHomukn 9 noHs 2022 roga)
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LUBK KAK MJIATOOPMA
A4 ObCY)XOEHUA

CTPATETMYECKOIO NMNJ1AHUPOBAHUA

KoHcTaHTH MUXAUITUK

3AMECTUTEJTb MUHUCTPA CTPOUTEJIbCTBA U XXUITULLIHO-
KOMMYHAJIbHO0 X03IMICTBA POCCUCKOW ®ELEPALIUM

OCHOBHOW MOCbIN WMOEW KPOETCA B CMELMOUKE
PABOTbl MWUHCTPOA: OH 3AHUMAETCA CTPATEIN-
YECKMM TMJTAHUPOBAHMEM W 3AYACTYIO HE UMEET
WWPOKOW MJTATOOPMbI ON11 OBCYXOEHWUA [ETA-
NEW 3TOr0 NJNIAHWUPOBAHUSA C WUCMNONHUTENAMU
CTPATEIMW PA3BUTUA CTPOUTENIBHOM OTPACIN [0
2030 rOOJA N ADPECATAMU PASPABATBIBAEMbIX PEIY-
NATOPHbIX HOPM. N YEM BbICTPEE Mbl COBEPEMCA
B NMPO®ECCUOHATbHON «<MACTEPCKOWM» — A UMEHHO
TAKOW ®OPMAT A BUXKY B NPEOJIOXEHHOW TABIO-
CIKCNEPTU30M KOHLEMNUMK LBK — 1 YEM PAHbLLE
OBCYOMM, YTO MELLIAET HAM B JOCTMXXEHUW LIEJTN,
TEM SO®EKTUBHEE BYJET PABOTATb CTPOVKA.

MHorne acnekTel OTEYECTBEHHOW NpakTUKK WUHOP-
MaLUMOHHOIO MOAeNVpoBaHusa TpebyloT TwaTesbHOW
HOPMaTMBHOW W MeTofon0orMYeckol npopaboTky,
MO3TOMY HaM Hy>XHa MOCTOAHHO AEeNCTBYyOLWAsA N0-
WaAKa B3avMOAENCTBUS C  MPOEKTMPOBLLMKAMN,
paspaboTumkamMy NPOrpaMMHbIX KOMMAEKCOB U 3KC-
NepTHbBIMW OpraHM3auvsaMun, KoTopble oTpabaTbiBaloT
nepBble KEWCbl B paMkax OLEeHKW MPOEKTHOW AOKY-
MeHTauun B dopmate TUM.

CerogHs HeobxoAWMo OTBETWTb Ha BOMPOC: Kakue
OTeyeCcTBEeHHbIe NPOAYKTbI 3aMeHAT yLleaLw e 3apybex-
Hble NporpaMMHble KoMmiekcel? [ng aToro elle B Ha-
yane 2022-ro mbl cobpanu BeayLMx UrpokoB IT-peiHKa
3a Kpyr/biM cTosoM. Ho Agranor Ha ypoBHe perynstop —
NpoW3BoAUTENb He Tak 3QHeKTUBEH, Kak Mexay Npoun3-
BOAMTENAMY U SKOPHbIMK 3aka3uunkamu, n LUBK byget
cnocobcTBOBaTL TaKOMy B3aMMOLENCTBHIO.



«YcnoBus npopbIBHOro pa3BUTHUS HEBO3MOXKHO MepeBecTU

B Ungpbl M nokasatesan, HoO UMEHHO OHW — KOHCOM[aUnNs obLyecTBa,
BKJIIOYEHHOCTb rpakaaH B AeJsia CTpaHbl, 06Lyas yBepeHHOCTb B HaLUuX
cunax — ABNAKTCSA onpeaensoWnMn 415 BOCTUXKEHNS YCeXOB.

U 3Toro ycnexa mbl ob6s13aTesibHO fobObeMCSI».

Mnowapka LIBK byaeTt BocTpeboBaHa

1 ANS NPOABMIKEHUS HOBbIX MUHULMATUB

B yacTu passutusa ELMN3, a Takke IrUC LIC,
"NC EMP3 n gpyrux nHpopMaLMoHHbIX
cucTeM, co3aaHHbIxX MnaBrocakcnepTmson
Poccuun B paMkax ungposusauum
CTPOMTENIbHOMN AEATENIbHOCTM.

«Undpa» — 370 Tonbko MHCTpyMmeHT. [axe ca-
Mble MPOABUHYTblE WHPOPMaLMOHHbIE TEXHONOrMY
He MoOryT 3aMeHWTb cneumanucta. Ana addexTm-
HoW paboTbl B LMdpOBON cpefe [oMXeH bBbiTb X0po-
Wo noaroToBneH QyHKLMOHANbHbIV 3aKa3unk, a ero
KoMneTeHUMN GopMUpYOTCS B NpodeccroHanbHOM
nuvanore. [losToMy BCe 3afayl, KOTOpPble CErOAHS
CTOAT Nepef, HaMn — oT uMdpOBOM BEPTUKANMN 3KC-
nepTV3bl U CTPOMHaA30pa L0 LMPPOBON BepTUKany
ynpaBaeHns npoekTaMu — LOMKHbI MPOXOANTL Yepes
MHOXECTBEHHYIO KOMMYHMKaLMIo. M, KOHeYHO, oYeHb
BakeH ceiyac HOBbIM 31eMeHT Hallel paboTbl 1 Ho-
BbIM War K uMdpoBM3aunm — nepeBof B «Lnbpy»
BCEX 3TANOB XMW3HEHHOro uMkna obbekTa KanuTanb-
Horo cTpouTenbcTBa. Ho npexae BCero Mbl AOSIKHbI
BMeCTe, B TOM 4YMC/le B paMmKax B3avMOLEWNCTBUA Ha
nnowanke LUBK, npasunbHo nponuvcaTb 3Ty 3agady.
M Torpa Hawa uenb bynet LOCTUTHYTa.

B. B. lytuH

W13 BeicTynneHuns Ha naeHapHom 3acegaHum [letepbyprckoro
MEXyHapOoAHOro 3koHoMmyeckoro popyma [[IMIP-2022)
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YUYUMCHA CTPOUTb BMECTE:
LUBK — WWKOJIA UWOPOBU3ALNUN U YITPABJIEHUA
XN3HEHHbIM LLUKJIOM OBbEKTOB

Vrops MAHbBIJ10B

HAYAJIbHUK TJTIABFOC3KCMNEPTU3bl POCCUU

BECHOM 2022 TOOA [O/19 MOALEPXKW 3ACTPOW-
LLMKOB MPABUTE/IBCTBO MPUHAJIO PAO MEP 110
COBEPLUEHCTBOBAHUIO TEXHUYECKOIO PEIY-
JINPOBAHMA W ONTUMU3AUMUN  PASPELLUNTE/b-
HO-COIMACOBATEJIbHbIX ~ MPOLEAYP B CTPOWU-
TEJIbCTBE. HAWIE COBMECTHOE C MWHCTPOEM
PEWEHME CO30ATb LEHTP B3AWMOOEMCTBUA
N KOMMYHWKALIMIA B CTPOUTENbCTBE COOTBET-
CTBOBAJI0 B3ATOMY KYPCY. [T103TOMY Mbl U CO3A-
JIM COBMECTHO C MUHCTPOEM LIEHTP B3AMMOLEN-
CTBMA M KOMMYHWUKALIMIA B CTPOMTENIbCTBE.

Mo cytn, UBK — 310 dopmat nHTennekTyanbHoro cun-
TYaUMOHHOIO LLEHTPA CO MHOXECTBOM TEXHUYECKMX
Y METOLMNYECKMX BO3IMOXHOCTEN Ha OLHOM NNOLLAAKE.
C vx NoMoLLblo BCE y4aCTHUKM MHBECTULMOHHO-CTPO-
WTENBHOro MpoLecca CMOryT Ha flI0KajlbHOM YpOBHE
oTpabaTbiBaTb KOHKPeTHbIe pelleHns 3a4ay, CTOSLLMX
CerofHs nepeg oTpacsbio.

UBK He aBnaeTcA oTAeNbHbIM yupexaeHweM wau
noApasfeneHvieM B CUCTEME rOCYLAapCTBEHHOW 3IKC-
nepTusbl. B ero npee 3anoxeHa vHWUMaTMBa ABUXKE-
HUS «CHW3Y», NpefnonaratoLlas uHTerpaumno npodec-
CMOHanNbHOro coobLlecTBa B paMkax UX LeNCTBYIOLLMX
NONHOMOYMI 1N BO3MOXHOCTEN, a Takxke C y4eToM 3afad
v uenew CtpaTtervin passuTms CTPOUTENbHOM OTPacN.

Ye celyac B pamkax gestensHoctu LIBK peanuay-
loTCS NpoLecchl MHBECTULMOHHO-CTPOMTENBHOMO MPO-
eKTa, BK/llo4as oNTMMU3aLmMIo 1 CUCTeMaTH3aLnio BCex
CTaflMi XXM3HEHHOro LMKAa 00bekToB KanwuTaibHOro
CTpOUTeNbCTBa, MOCNefOoBaTeflbHOe COMPOBOXAEHME
peannsalmy NPoekToB 0T 3a[yMKW (MHBECTULMOHHOTO
3aMbicnal 1o ux somsolleHus (3anycka B skcnnyata-
uuio). OfiHa 13 KNKoYEBbIX Leselt CO3AaHNa HOBbIX BO3-
MOXHOCTeW ANs NpodecCUOoHanbHbIX KOMMYHMKaLN
COCTOMT B TOM, 4T0OBbI OT pyTUHHOW paboTsl Hag ownb-

Co BpeMeHeM LIBK gonxeH ctaTb MecToM
KOHCONMAALMMN KOMMETEHLUM NN HEKUM
cepBuCcOM, 06beamHsoOLWNM B cebe Bce TOUKU
nepecevyeHuns AeaTesIbHOCTU y4aCTHUKOB
CTpoOUTENIbHOro npotiecca.



«,a05MTbCﬂ MOCTaBJIEHHbIX Li€J1eN Mbl CMOXKEM, pa3yMeerTcs,
TOJIbKO 06begunHss ycuinsd, ToJibKo BMecTe, rpu CriJloHeHHOCTU
obLyecTBa, rOTOBHOCTU BCEX HAcC, BCEX rpa>kgaH Poccun
AOCTUIraThb yCrexoB B KOHKPETHbIX geJlaX».

KaMu Nnpu NpoeKTUpPOBaHUM N CTPOUTENBCTBE NEPEenTH
K B3aMMOLENCTBUIO Ha MOCTOSIHHOI ocHoBe B dopmaTte
HenpepbIBHOW NPOEKTHOM paboTsl. [pun 3TOM 33 0CHO-
BY NpefnaraloTcs 4Ba NoAxona.

[MepBbIi — 3T0 BCECTOPOHHWI pa3bop MpPOeKTHbIX
OWMBOK MM KOHKPETHbIX MHUMAEHTOB, CBA3aHHbIX
C perynsaTopHbIMU puckamu M CO34aBLUMX NpensaT-
CTBUSA AN peann3almnm MHBECTNpoeKTa.

Bropoit nogxon — BbipaboTka CUCTEMHbIX pelle-
HWI, BOCTpeDOBaHHbIX OTpac/blo, BNOTL A0 paspa-
DOTKM HOBbIX HOPMATHMBHO-NPABOBbIX aKTOB.

CeronHsa B nHPopmaumoHHon basze ANC «Inasro-
C3KCnepTn3a» HacuuTbiBaeTcs nopsanka 240 Teicay
(maHHble o coctoaHuio Ha man 2022 roga) npoekT-
HbIX KECOB, XOPOLLO OTNaXeHa cucTeMa B3auMoaei-
cTBUA ¢ 3assuTenamu. [pu 3ToM Mbl Npogoskaem
pacWwupaTb NUHeNKy ycnyr ang 3akasymkoB U Npo-
eKTMPOBLUMKOB. Ho xoTen Bbl mogyepkHyTb, yTo bHes
B3aUMOLENCTBMS C OCTaflbHbIMW  CTeMKXongepamu
NPOEKTOB He BCErAa yAAeTCs NoAyYNTh XKenaeMblii pe-
3ynbTat. [loaToMy cnepyowmii BeI30B Afid Hac — rny6b-
e npopabaTbiBaTb BONPOCHI MHTErpaLMm C opraHamu
Bnactu. [Ins aToro Hy>HO CUCTeMaTVU3NpPOBaTb HalM
cepBuChl 1 HapaboTku, MHTErpupoBaTb KX B 0DLLytO
cpefly, B KOTOPOW MPUCYTCTBYIOT OpraHbl KOHTPONS
M Hag30pa, a Takxke opraHusaluu, obecneymBatoLive
LeATeNbHOCTb CTPOUTENBHOW 0TPacn.

BbicTpanBas oTKpbITYl0 CUMCTEMY KOMMYHMKaLMK
ans abdekTBHOM paboThl, HENb3A He NPUHUMAaTb BO

B. B. ytuH

W13 nocnanmnsa @egepansHoMy cobparuio — 2019)

Mbl npegnaraeM HawWKUM NapTHepaM

W 3aKa34MKaM 3a0einCcTBOBaTh B CBOEN
paboTe Becb apceHan cepBUCOB,
MHPOPMALIMOHHDbIX U TEXHUYECKUX
BO3MOXXHOCTEW, CO3[1aHHbIX BCEMU

3a nocnenHue rogbl, 4Tobbl 06BEAUHUTD
OMbIT 3KCNEPTU3bI C KOMNETEHLUSAMU
YYaCTHMKOB OTPac/u.

BHMMaHMe cTpolkoMnnekcel cybbekToB Poccuiickon
®epepaunu. Bce oHM oueHb pasHbie Mo CTeneHn 3pe-
NOCTU, HO BCe Xe MHOrne 13 deflepanbHblX MPOEKTOB,
B MepBYyto 04epefb LOporu, ABAAKTCA TpaHCpermoHanb-
HbiMy. COOTBETCTBEHHO, COCTaB Y4acCTHWKOB pabounx
rpynn no aTvM obbekTaM Lo/KeH bbiTb defepanbHoro
nnaHa. Takum obpa3som, nnowanka LIBK nossoaut Bbi-
POBHATL DanaHc KOMNeTeHLM Npu B3aUMOLENCTBUY
C 3aKa3ymMKamu v cneumanmucTaMm 1, kak cneactsme —
L,06UTbCS eflIMHbIX CTaHAapPTOB M NOAXOA0B B ynpas/e-
HUW XXM3HEHHbIM LIMKIOM 00beKToB.

Elwe ogHUM cuHepreTnyecknm sddektoMm oT co-
BMeCTHOW paboThl B eJMHON Ccpefie CTaHeT pasBuTue
KagpoBoro noteHumana. CooTBETCTBEHHO, OpraHun3a-
LMS MPOEKTHbLIX KOMaHA, 3/1eMeHT METOA010rMYeCcKoM
noafepXKN ABAAOTCH OAHWMU 13 Ba30BbIX MPUHLM-
nos cosparung LBK.
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BO3MOXHOCTU NHOOPMALUOHHOIO

B3AMMOLOENCTBUSA

Baoum AHOPOIMOB

MEPBbIN SAMECTUTEJIb HAYAJIbHUKA
INIABIOC3KCMNEPTU3bI POCCUU

CeropHsa paboTa CTpOMTENBHOrO KOoMMjekca CTpaHsbl
CKOHLLeHTpMpOBaHa Npexpe Bcero Ha paboTe ¢ AaHHbI-
MW, MOCKOJIbKY MO Mepe pa3BuUTUS MHHOPMAaLIMOHHbIX
TEXHONOMWI CTPEMUTESNIBHO YBEMYMBAIOTCS He TONbKO
X 06BEMBI, HO U BO3MOXHOCTW UCNO/b30BaHMS 415 N0~
BblLLEHWS CKOPOCTU CTPOWTENBCTBA U 3GdEKTUBHOCTH
KanuTanoBnoxeHun. BatomumectornasHas LenbTpaHc-
dopMaLMmM CTPOUTENBCTBA M IKCMEPTU3bI B TOM YUChe.

MHTerpaums TpebyeT oT KaXkaoro
ee yyaCTHMKa pacLuMpeHns paMoK
BOCMNPUSITUS U BbIXOAA U3 CBOEr0
dYHKLMOHaNBbHOrO Konogua.

LIMOPOBU3ALLMA M NMEPEXO, K PABOTE C JAHHbBIMU —
370 /19 BCETO YE/IOBEYECTBA JOCTATOYHO CEPbE3-
HbIA UMBUIIU3ALIMOHHBIA Bbl30B, KOTOPbIA Y)XKE
PAOMKAJIBHO M3MEHWIT HALWY XXW3Hb BO MHOMMX
ACTEKTAX. NMPW 3TOM CTPOUTESIbHYIO OTPAC/Tb KAK
OCHOBHOMO 3AKA34YMKA W MOTPEBUTENSA MEPEOO-
BbIX TEXHOJSIOMMI 3TW MEPEMEHbI KOCHYJIUCb [O-
PA3[10 PAHbLLUE W B BOJTbLUEN CTEMEHW, YEM OPYIME
MPOMbILUEHHBIE COEPbI.

Bce wHbopMaLMOHHbIE MPOAYKTbl, MNpefAcTaB/eHHble
B CTPOMTENBHOWM OTPaCa, JOMKHbI BbiTb MakcUManbHo
LOCTYMHbl Y4aCTHUKAM VHBECTULMOHHO-CTPOUTENBHO-
ro npouecca. [ns aToro npoBOAMTCH CTPYKTypMpOBa-
HWe AaHHbIX, BHeAPSAOTCA MallnHoUYnTaeMble popMaThl
LOKYMEHTOB, KOTOPbIE COCTaBASIOT OCHOBY LMPPOBOro
LBOWHMKa 0bbekTa. BaxHo Kak Lundposoe B3avMogein-
cTBMe [MHTerpaums cuctem, NPOMEXyTOYHbIA 0bMeH
JaHHbIMK), Tak 1 dUsnYeckoe, koraa Ha paboyeM ypos-
He dopMuUpyeTcs efMHas KomaHga, kotopas obecne-
uMBaEeT peanqsauuio NMPaBWUTENbCTBEHHbIX PeLleHWi
B MaKcVManbHO KOPOTKME CPOKM.

3anocnefHee Bpems NosBUAOCH MHOXECTBO MHPOP-
MaUMOHHbBIX MPOAYKTOB, B TOM YMC/e CO3AaHHbIX Mpw
HEeMocpeLCTBEHHOM yyacTum [nasrocakcneptuasl Poc-
cum, Takme kak ['MIC EMP3, ®TUC LC, ELLN3 n ppyrwe.

Ho paneko He Bce npencraBuTeny oTpaciun wc-
NoJMb3yl0T BECb HAKOMMUBLUMICS WHCTPYMEHTapuii
n 6asbl 3HaHW. I ogHoM M3 ocHoBHbLIX 3agay LIBK
CTaHeT O3HaKoMJIeHWe pYKOBOAWTeNel CTpouTeNb-
HbIX 6I0KOB C CEpBUCAMMU, K KOTOPbIM OHW MOTYT Nof-
KOYMTbCS, YTODbI peluaTb BOMPOCH HE B PYYHOM,
a B aBTOMaTU3MpoBaHHOM pexnme. OcobeHHOo BaxHO
aKTVBHOe BOBJeYeHye B 3Ty paboTy 3akasuunka.



EANHOE UHOOPMALMOHHOE NMPOCTPAHCTBO

EGRZ.RU FGISCS.MINSTROYRF.RU PLATFORMAEXPERT.RU
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9KCNEPTU3bI» PocCuun pPoccuu
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YKM3HEHHOrO LUMKa 06beKTa. OYHKLMOHASIBHOMY HAZHAYEHHIO

17




18

®OPMUPOBAHUE PELLEHUW

A1 MHXUHUPUHTA

Anexkcen CEPEBPAKOB

PYKOBOAWUTEJIb UHXMHUPUHIOBOI0 LIEHTPA —
3AMECTUTEJTb HAYAJTbHUKA MABIOC3KCMNEPTU3bI POCCUU

CerofiHs LeHTp 3aHMMaeTcs 0TpaboTKoM NpoLeayp K-
XMHVPWHIOBOMO CONPOBOXAEHUS MUAOTHBLIX MPOEKTOB
pa3BUTMS MPOU3BOACTBEHHbBIX MOLLHOCTEN OTAENbHbBIX

MHCTUTYT 3KCMEPTU3bl CEFOAHA MEPEXWUBAET
CEPbE3HYI0 TPAHCOOPMALMIO. TPAOMLMOHHBIE
OYHKLMN HOPMOKOHTPOJ1A AKTUBHO BbITECHAIOT-
CA HOBbIMW 3AJAYAMU 0 PASBUTUIO KOMIMETEH-
UMA, HEOBXOAMMbIMK [N 3KCMEPTHOMO COMPO-
BOXOEHWA CTPOUTEJIbHOIO MPOLIECCA HA TMPO-
TAXEHUN BCEF0 XW3HEHHOIO UWKJTA OBBEKTA
KAMWUTAJTbHOIO CTPOUTEJNIbCTBA. B TOM YUCJIE —
HA TMPEOMNPOEKTHOW CTALWW CTPOUTE/NbCTBA.
HOBbIX METOOOJIOMTMYECKMX MOAX0O0B TPEBYIOT
N 3AO0AYM NOBbILWEHUA KAYECTBA TMMPOEKTWUPO-
BAHUA, A TAK)XE YMPAB/TEHUA CPOKAMWU U CTOU-
MOCTHbIMU MOKA3ATENTIAMU CTPOUTENBLCTBA. AJ14
3TOro B CTPYKTYPE ITTABIOC3KCMNEPTU3bI POCCUM
Bbl/T CO3OAH MHXUHUPWUHIOBBIN LLEEHTP.

npeanpusaTnii. B Tom ynucne mbl Begem paboTty no aHa-
JIN3Y N NPOTrHO3MPOBAHMIO U3MEHEHWA 3aTPaT B paMKax
9KCMNEPTHOM OLEHKM 3KOHOMMYEeCcKon 3bPeKTUBHOCTM
YHUKaNbHbIX 00BbEKTOB KanuTanbHOro CTPOUTENbLCTBA.
[pn 9TOM LOMXKHbI BbITh YUTEHbI BCE NOTEHUMaNbHbIE
PUCKM ¥ HEONpPeLeneHHOCTH.

B aToM 1 3aknoyaeTcs NpuBeKkaTeNbHOCTb MHXM-
HUPWHra 418 Bu3Heca v rocyLapCTBEHHbIX 3aKa3uu-
KoB. He cnyyaliHo Bonpoc: «4T1o Takoe ahpdekTMBHOCTL
npoekTa?» 04HWM 13 NepBbIX NOCTyNasn Bo Bpems Anc-
Kyccui Ha oTkpbiTin LIBK.

Mo cyTn, akcnepTv3a CerofHsa MUCKIoYeHa U3 cTa-
anwv, roe GopMmumpyloTcs M NpUHMMatoTcs rnobanbHble
VHBECTULVOHHbIE pelleHns No NMPOeKTy, rAe paccMa-
TPMBAKOTCH ONTUMaNbHOCTL U SKOHOMUYecKas adpdek-
TUBHOCTb TakuX pelleHunit. icxoas 13 3Toro, Mbl Bblae-
NIV B OTAeNbHble Kelicble 3aaym, KOTopble CBs3aHbl



«I'IpM Bcen pasHuye rnogxon4oB Ba>KHO KOHCOJINZNPOBaTh
obLectBo BOKpPYr HaynoHaJlbHbIX yenen pa3BUTUA

N 3HAYUMBbIX )1 Ka>K[0ro rpa>kgaHuHa Poccuun 6a30Bblx,
¢)yH,anEHTa}7beIX LeHHocTeH. Takasi crnioYeHHOCTb
)XXN3HEeHHOo Heobxognma CTpaHe. Mbi cnnbHbI TOJIBKO BMECTE».

B. B. lytuH

[Ha BugeokoHpepeHumn ¢ nugepamu
AyMckux ppakumii 6 oktabps 2020 roga)

[MaBHas 3afia4a MHXXUHUPUHIa CBOAUTCS
He CTOJIbKO K U306peTeHnto HOBbIX
NPOLLECCoB, CUCTEM, CKOJIbKO K TBOPYECKOM
KOMMUASAILMWA HAaUYYLLIKX NPaKTUK,
NO3BONSIOLLEN PELUNTL KOHKPETHYHO
6M3Hec-3afa4y C HAMMEHbLUMMMU 3aTpaTamMn
pecypcoB ¥ C MUHMManbHbIMU PUCKaMW.

C OXMAaHWEM onpefeeHHbIX PUCKoB v Npobnem 3a-
CTponLimKa. 3To:

- MeXAVCUMNNMHapHas oueHKa MOLXOLOB K pea-
AM3aLMM NPOEKTOB;

- onpefeneHre NporHosHoi (NpenensHoi) crow-
MOCTU 0bbekTa;

- BbIbOp ONTMMaNbHOMO BapWaHTa;

- VAEeHTUOMKALMS PUCKOB.

[nsa kaxpgoro n3 kelicoB npopaboTaH cBo BapnaHT
VHXUHUPUHIA: CTOMMOCTHBIN, KOHLENTYanbHbIV 1 3KC-
NePTHBIN MHXUHVUPYHT MAN KOMMAEKCHBIN 3KCMNEePTHbI
KOHCANTUHT.

C mas 2021 rofa IHXXMHVMPUHIOBbIV LIEHTP NpPOBeN
Bonee 130 akcnepTHbIx oueHok. B 2022 rogy paccmo-
TpeHo 26 npoektos. [na nesat obbekToB [gaHHble
no cocrosHu Ha Mman 2022 roga) npepnonaraemas
(MpenenbHas) cTouMocTb yBeMYeHa No pesynbratam
paboTbl.

0O6wasn akoHoOMUA bIoA KETHBIX CPeacTB

no pesysibTaTaM pacCMOTPEHMs MaTepuanos
coctaBuna bonee 6 Mnpga pybneit (naHHble
Mo cOCTOsIHUIO Ha Mait 2022 roaa).

[pn BCeX NepeMeHYMBLIX WM AOCTAaTOYHO KEeCTKMX
YCNOBUSX, B KOTOPbIX CErofHs peanuayloTcs WHBe-
CTULMOHHbIE MPOEKTbl, IKCMEPTaM HYXHO HayuMTbCs
OTAENNATb YacTHble BOMPOCHI, KOTOPbIe MOrYT BbiTh pe-
LeHbl C YYETOM CHATUS PUCKOB HEOMPEeAeNeHHOCTH, 0T
rnobanbHbix NpobnemM 3akazuunka. B aToM oTHOWEHNM
[naBrocakcneptsa, okasblBawoLlas yCayru no 3Kc-
NepPTHOMY WMHXUHUPUHTY, UMEET CUCTEMHOE MpenMy-
LWecTBO. TV NPaKTMKN CO3AaHbl Ha OCHOBE Pa3IMyHbIX
acrneKToB peann3aunm NpoeKkTOB, a rNaBHoe — OHY 1C-
nosb3yloT HapaboTaHHy B VIHXMHUPUHIOBOM LieHTpe
ba3y ynenbHbIx nokasateneil. VIMeHHO 3To no3song-
eT roOBOPUTb, YTO 3IKCMEPTU3e HYXHO MepexoanTb OT
NPVHLUMMNOB HOPMOKOHTPONS K OLLeHKe OMTVManbHOCTY
NPOeKToB.
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«UMDPOBOMN MYTb» 3AKA3YMKA

FMABIOC3KCNEPTU3A MJIOTHO B3AMMOLEMCTBYET
C 3AKA3YMKAMW. COBMECTHAA PABOTA HAYMHA-
ETCA EWE HA CTAOUN UHBECTULIMOHHOIO 3AMbIC-
JIA. CUCTEMA TNPEO3ASBOK (CYN3) MO3BOJSET
AHOHCWPOBATb 3AX0[ OBBLEKTA HA 3KCMEPTU3Y,
YCTAHOBUTb ONA 3AABUTENA POJIb HABJTOOATE-
A B JINYHOM KABMHETE. KAXOOMY 3AKA34YUKY
BbIAENSAETCA KYPATOP, KOTOPbIA PABOTAET C HUM
Mo BCEM OPrAHM3ALMOHHbLIM BOMPOCAM YEPE3
«EANHOE OKHO».

KypaTopbl NpoBOAAT KOHCYAbTaLMW Ha Be3BO3Me34HOM
ocHoBe B dopmaTe Bmaeo-koHdepeHLu-cBa3un. anee
NPOBOAWTCH NpeABapwTesbHas NpoBepka KoMMiekT-
HOCTW JOKYMEHTOB, MOAK/IOHAIOTCH SKCNepThl AN IKC-
npecc-oLeHKN CopepxaTeslbHON YacTv npoekTa.

«[lomkeH BbITb BanaHc Mexay 3aka3uymMkoM CTPO-
WTeNbCTBA W OCTaNbHBEIMW YYacTHMKAMK WMHBECTU-
LUMOHHO-CTpouUTeNbHOro npouecca. [nowanka LBK
npv3BaHa CTaTb MHCTPYMEHTOM WX WMHTerpaumm», —
paccyxpgaeT pykoogntens Cryxbel B3avMoLelcTBIS
no 3KcnepTHbIM ycayram [nasrocakcneptu3sl Poccum
HOnua Mcayerko.

LleHTp y>xe cTan yoobHoi nnowankor ang nposene-
HVA MepBOK cTpaTernyecko ceccnm MuHcTposa Poccum
no GOPMMPOBaHMIO apxnTeKTypbl JoMeHa «CTponTenb-
cTBO». 370 0AVUH M3 18 foMeHoB 0bnayHon nnathopmbl
«TocTex». KOnus Vicayernko 1 apyrvie npeactaBuTeENnn
[MaBrocakcnepTU3bl MPUHAAN y4acTue B paboTe 3Kc-
NepTHbIX rpynn. Torda CBOWMM MHEHWEM o «Uudpo-
BOM MyTW» KIWEHTa MOLENUCH NPeAcTaBUTENN PasHbIX
KOMMaHWM 1 MHCTUTYTOB. TakmMm obpasoMm, cpega LIBK

tOnna UCAHEHKO

PYKOBOAMTEJIb CNY)KEbI B3SAUMOAEVCTBUSA
M0 3KCNEPTHbLIM YCJTYTAM ITABIOC3KCNEPTU3bl POCCUU

OpVEHTMPOBaHa Ha MCMob30BaHVe BCeX NPenMyLIECTB
COBMeCTHOW paboThl Ans pelleHVs ApYrix oTpacieBblx
3agay, TpebylolLmx KoHCconvaaLUmmM 1 auanora.



«I'Iepe,q HaMy CTOSIT MacLUTabHble 3a4a4u, Mbl UAEM K UX peLeHnrw CUCTEMHO

n nocsiegoBartesibHo, BbICTpanBas TakKyrwo Mogesib coynasibHoro M 3SKOHoMn4eckKkoro
pPa3BUTUS, KOTOPas Mo3BOJIUT cO3[4aTb HauJlydLune ycsioBUs 4Jis caMopeasin3aynun
YyesioBeka, a 3Ha4YUT — [acT JOCTOMHbIE OTBETbl HA Bbi30Bbl CTpeMunTesibHoO
MeHsALerocsd Mupa, COXpaHnuTt Poccuio kak ynBmnunsauyumio, OCHOBAHHYyH

Ha cobCTBEHHOV MBEHTUYHOCTU, HA MHOIOBEKOBbIX Tpaanunsax, Ha Kysabtype
Hallnx HapogoB, LeHHOCTAX U HaLlUUX TPpagnuLnsax».

B. B. [lytuH

(U3 BbicTynnenns Ha nneHapHom 3acesarHum [leTepbyprckoro
MeXayHapoAHoro 3koHommyeckoro popyma ([IMIP-2022)
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LBK U NMEPCIMEKTUBbLI TUMOBOI'O

MPOEKTUPOBAHWUA

B MOCNEOHME Irobl NOACMOPLEM )14 NMPOEKTUPOBA-
HWA BbICTYMATA SKOHOMUYECKWN SO®EKTUBHAA MPO-
EKTHASI IOKYMEHTALIMS. B OT/IMYME OT HEE, TUMOBOW
JOKYMEHTAUMA MOXKET BbITb NMPU3HAHA TOJIbKO [10-
C/1E BBOOA OBbEKTA B 3KCIUTYATALMIO. OHA HE MPE-
TEPMEBAET U3MEHEHWI, M MO3TOMY EE 3OMEKTUBHEE
MOXXHO UCMOJTb30BATb M0 HASHAYEHMIO.

Mbl HaxoAMMCS Ha MyTV CTAHOBJEHWS MHCTUTYTa TUMOBO-
ro NpPOeKTMpPOBaHUS HoBOro ¢popMmarta, 1 310 TpebyeT ak-
TVIBHOTO 00CY>XXAeHWs C NpUBNEYEHNEM BCEX YHACTHMKOB
CTPOUTENBHO-MHBECTMUMOHHOrO Umkna. LIBK  gomxeH
CTaTb OAHOWM M3 K/IIOYEBbLIX MJOLWAN0K As NpefcTaBn-
Tenen POWB, roczakazymkos, NPOEKTUPOBLLMKOB, Kpyn-
HbIX NOAPSAYMKOB, 3KCMEPTOB, IAE OHV CMOTYT He TOSIbKO
NepeocMbICNMBaTL CaMy KOHLIEMLMIO MHCTUTYTa TUMOBO-
ro NPOEKTUPOBaHUS, HO 1 BCECTOPOHHE pa3bupaTb KOH-
KpeTHble acrnekTbl MOBTOPHOMO NMPUMEHEHUS MPOEKTOB.
«/IMnopTo3amelLeHre NnporpaMMHoro obecneyeruns,
pa3paboTka 1 yTBepxaeHvie ctaHgapTtoB TVIM 1 xml-
CXeM, N3MEHeHVEe HOPMaTUBHOW AOKYMEHTaUuM — 310
BOMPOChI, 419 PeLleHVs KOTOPbIX MOXHO MCM0Jb30BaTb
nnowaaky LUBK», — cumtaeT 3amectutens pykoBoau-
Tena Cnyx0bl aHann3a gaHHbIx 1 Bedexuns EMP3 Mnas-
rocakcnepTu3bl Poccumn Anekcelr ViBaHoB. Ha 3anycke

MMnopTo3amelleHre NporpaMMHOro
obecneyeHus, paspaboTka u yTeepxxaeHve
ctaHpaptoB TUM n xml-cxeM, usmeHeHue
HOPMaTUBHOM [OKYMEHTaLUN — 3TO
BOMPOChI, AJ191 PELLEeHUsI KOTOPbIX MOXKHO
ucnonb3oBaThb nnowanky LIBK.

A .If:

Anexkcen UBAHOB

3AMECTUTEJ1b PYKOBOAWUTENA CNY>XBbl AHAJTU3A JAHHbBIX
W BEOEHUA EFP3 NMABIrOC3KCNEPTU3bI POCCUN

LIBK oH pacckaszan o paboTatouieM B NMUAOTHOM pexu-
Me cepsuce «BuTprHa npoekToB», roe cobpaHa KoH-
LleHTpupoBaHHasa nudopmaumsa no obvektam ns EMP3,
B TOM YMCie NpU3HaHHbIM TUMOBLIMAN.

lMpexpe BCero, 3To COLMaNbHO 3HaUMMble 0DbEKTHI,
MHOTMe M3 KOTOPbIX CTPOSTCH B paMkax HalMoHaNb-
HbIX NpoekToB. B cepBuce obecrneyeHa BO3MOXHOCTb
ynobHoro noucka. Takke peann3oBaH MexaHWU3M na-
CNopTOB 00bEKTOB, B KOTOPbLIX COLEPXKATCH OCHOBHbIE
AaHHble (byHKUMOHANbHOE Ha3HAYeHWe, MOLLHOCTbL
W T.[.), CBEAEHMSA 0 3acCTPOMLLIMKE W NPOEKTHbIX Opra-
HU3auuax. B ckopoM BpeMeHu Takve nacnopTa OynyT
bopMmnposaTbes aBTomMaTuyeckn. Ha nnowaake LBK,
a Takxke B oHnaiH-bopMaTe nnaHupyeTcs obcyanTb
nHTerpaumnio «ButpuHel npoektos» B EIMP3.



& (R : s d [
ErP3 - NCTOUYHMK AaHHbIX NO OO0bLeKTam-aHanoram . >

ErP3 arvo:

6onee 235 000 3aknioqenuit akcnepTUab!

eXeHEBHO KONWYECTBO Pa3aenos B peecTpe
ysenuuusaetcs npumepHo Ha 300

~ naanenos, COAEPXNT NPOEKTHYIO
~QUMIO NPU3HAHHYIO TUMOBOW

Mbi npepgnaraeM Hanagutb
B eanHou cpepe LIBK HoBbIM
¢dopmMart B3aMMopencTeums,
ncnonb3ys Bce NpenMyLLecTBa
NPOEeKTHbIX NOAX0A0B

K coBMeCTHoM paboTe Ha Bcex
3Tanax >KM3HEeHHOro uuKna
06beKTOB — OT MHBECTULMOHHOIO -
3aMbicnia Ao 3anycka -

B aKCNyaTaumio.

Uropbe MaHb110B, Ha4anbHUK
InaBrocakcneptnsbl Poccun



24

MOCTPONTb KOMAHAY EOUHOMDBILWWJTEHHUKOB —
3HAYUT HAYUUTbLCA CTPOUTb BCE

EC/TM Mbl MOCMOTPUM HA CTATUCTUKY TTIABIOC-
SKCMEPTU3blI 3A 2021 rofd, TO0 YBUOUM, HYTO 16%
MPOEKTOB BblJTN MOATOTOBJIEHBI C CYWECTBEHHbI-
MW HAPYLIEHWAMW, KOTOPbLIE MOI/IA TMPUBECTU
K ABAPUHBIM CUTYALIUAM, A B 76% CITYYAEB CPO-
KW 9KCMNEPTU3bI BblSTM MPOOJIEHBI MO UHULIMATU-
BE 3AKA3YUKA.

Bbinano 6osbluoe KoNMYecTBO OTpULATENbHbBIX 3a-
KntoYeHun. MNpuyrHa 3Toro — He TOJIbKO B TEXHOJ10-
rM4yeckom oTcTaBaHuu, ocobeHHo B chepe IT B cTpou-
TeNbCTBE, He TONbKO B HeA0CTaTOYHOW KOMMNeTeHLMM
Y4aCTHUKOB  WMHBECTULMOHHO-CTPOUTENBHOIO  Mpo-
tecca, Ho 1 B Ux HeapdeKTMBHOM B3aMMOLENCTBUN,
B cnaboll koHconuaaumu. Ina ee ycunerus v bbin 3a-
nyweH LIBK.

YTo KacaeTcqa YdyebHoro LeHTpa, To NpUHUMN B3a-
nMoAencTBusa Mbl 3GdeKTUBHO MCMOb3yeM B Npo-
Lecce MNoBbILEHUS KBaNUGUKaLUU YIEHOB CTPOU-
TeslbHOro coobulecTBa — a A9 YyCNEeLHOro pa3suTus
0Tpac/au 3TOT NpoLLecc JoSXeH bblTb HEMPEPbLIBHBIM.
Mbl Hawnw yoadHell ¢opmat obyyeHuns, akcnpecc-
NOATOTOBKM HaWwwWx chylwaTtene nepej Hayanom
paboTbl C KPYMHbIMW CTPOUTENbHLIMU MpPOeKTaMu.
[na aToro ncnonb3yeTcs KOMaHAHbIM METOA: Mbl Ha-
BvipaeM rpynny y4acTHUKOB, pa3MeLlaeM KX Ha Ha-
Wwen nnowlaake N pasbrupaeM KOHKPETHbIN CAOXHbIN
Kerc. B npouecce co3pfaeTcd crnjoyeHHas KoMaHaa
He MpOoCTO NpeKpacHbIX NPodeccUoHanoB, HoO U egun-
HOMBbILLTEHHWKOB.

CerofHs KoHconmupaums — pellakollee ycnosue
ycnexa B CTpOWTeNbHOW oTpaciu. B3aaumopenctaue

AnexkcaHgp LUAJIAEB

PYKOBOAWTEJIb YYEBHOIO LLEHTPA
TTABIOC3KCNEPTM3bl POCCUMU

HaLlWWX HbIHELIHMX U HOBbIX NapTHEPOB Ha NoLlanKe
LBK nomMoxeT n pasBuTuio cTpouTenbcTBa BoobLe,
¥ NOCTOSIHHOMY MOHWUTOPUWHTY, MPOrHO3MPOBaHWIO Ka-
LpOBOI NOTPeDHOCTU CTROUTENBHOW OTpacau B YacT-
HOCTW.



OcHoBHas uenb 3anycka

LUBK — cuHepreTuyeckum

3¢ PeKT, KOTOpbIA NOAYUUTCA

oT 0ObeguHeHUa KOMNeTeHUUn
Y4aCTHUKOB MHBECTULLMOHHO-
CTPOMTENbHOIO LMKNa.
KoHconupauusa no3sonut
peLwmnTb Hawwm obwme 3apgaun,
KOTOpble YacTo ABNATCA KPOCC-
AVNCUMUMNIIMHAPHBIMU, TO CTb
HaXoANATCA Ha CTblKe MHTEPEeCoB
3aKa34MKOB, MPOEKTUPOBLLUNKOB,
n3blCcKaTesnien, CTpouTenemn un
opraHusauuu, Kotopble byayT
3KcnayaTupoBaTb 06beKT
KanuTanbHOro CTPOUTENbCTBA.
06beguHMBLUUCH Ha NJoLwapke
LIBK, oHM cMOryT oTBETUTb Ha
BbI30Bbl, KOTOPble CTOAT Nepes
CTPOUTENbHOM OTPaCblo.
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CUCTEMHAA UHTEMPALUA, UJTN MOU, OJ14 OPJINL,

Omutpun HUKUTUH
PYKOBOZWTEJTb LIEHTPA LIUGPOBOM TPAHC®OPMALUMU
MABIOC3KCMEPTU3bI POCCUN

MbI BUAMM BO3MOXKHOCTb PasBUTHS,

B NepBYIo oyepenb, B YesI0BE4YECKOM
B3aumopencTeuun. CospaHue eMHOro
LuMPpoBOro NPOCTPaHCTBA, UHTErpaLus
MeXy CUCTEMaMU, MeXXAY Be0MCTBEH-
HbIMW peLleHNsIMU BO3MO)KHa B OCHOBHOM
yepe3 KOMMyHuKauumio. [MoaToMy Mbl Hage-
emcs, 4yto LIBK c noMoLbio coBpeMeHHbIX
TEXHONOrMn U BO3MOXKHOCTEWN, KOTOPbIe OH

paeT, obecneynT Heo6XoAUMYH CUHEpPTUIO.

Y [EBE/IONEPOB, PETEMNEPOB W PWENTOPOB ECTb
TPW TTIABHbIX MPABWUJIA YCMNEXA: «JIOKAUUA, JIOKA-
LMS 1 NTOKALNS». MPUMEHUTESIBHO K HALLEV COEPE
MOXXHO MEPE®PA3MPOBATb 3TW MPABWJIA, 3AMEHUB
«JIOKAUMIO» HA «KOMMYHUKALMIO». BITATOOAPA B3A-
UMOLENCTBWIO Mbl PACCYUTBIBAEM PEA/TM30BbLIBATb
YCMELWHbIE MPOEKTHI, U MOXXHO MEPEYUCIIUTb HEMA-
J10 NPUMEPOB, KOI'JA 3TO HAM YOAJIOCb.

OAWH M3 NpPUMEpPOB TaKoro TECHOro COTPYAHWYe-
cTBa — co3faHue coBMecTHo ¢ PocnpupogHagso-
POM CepBWCa «eAWHOr0 OKHa» ANA KAWeHTOB. PaHb-
LWe NPOEeKT LO/MKeH BblN CHavana NpowTW aKCnepTusy
B PepepanbHon cnyxbe no Hag3opy B chepe npupo-
L0M0Mb30BaHNS 1 TOMbKO Mocie 3Toro — MocTynuTb
B [nasrocakcneptnsy Poccun. Tenepb e, C HOBbIM
CepBMCOM, 3aka3yuku MOryT NofaBaTh AOKYMEHTaLMto
Ha aKCnepTW3y B ABa HalLKX BEAOMCTBA O4HOBPEMEHHO
v Bnarojaps 3TOMYy CYLLECTBEHHO 3KOHOMUTb BpEMS.
Ha aTom Halwe coTpyfHuyecTso ¢ PocnprpogHai3opom
HEe 3aKOHYMNOCh, Mbl NOALEPXMBAEM KOMMYHMKALMIO,
4TODbLI CAenaTh Hall cepBuc bonee coBepLUEHHbIM.

A B HacTosillee Bpemsa LleHTp undposoit TpaHchop-
Malwmn [nasrocakcneptnssl Poccum naeT K Lenu, KoTo-
pasi NPOCTO He MOXeT ObiTb AOCTUMHYTa 63 KOMMYHMKa-
LM 1 KOHCOAMZALMN — co3haHne eamnHOro LndpoBoro
NPOCTPaHCTBa AN BCEX 3aKa3uyvKoB, TaK Ha3biBaeMbll
«MOL ans topuamdecknx nuuy». na atoro nenaercs
HeMano: 1 ycoBeplUeHCTBOBaHHas efuHas Undposas
nnatdopma akcneptnssl — «ELMI 2.0» — v HoBble MU-
kpocepsuchl «Buayanmzauma LINM» n «OKC Ha kapTe»,
M MHOXeCTBO Apyrnx Beluei. OHM He Tonbko obneryat
NpoLecc NPOXOXAEHWS roCyAapCTBEHHON 3KCMepTU3bl,
HO 1 CAENaloT BO3MOXHON TECHYIO KOMMYHMKALWMIO Yne-
HOB CTpouTenbHOro coobulectsa — W Ha niowaake LIBK.



Y3HATb MOAPOBHYIO

L2 ~ MWHOOPMALINIO OB
2\ FTABFOC3KCMEPTU3A OBPA3OBATESIbHbIX
= poccum MPOrPAMMAX 1 3AIUCATBCS
\@, HA HUX MOXKHO HA CAWTE
FJTABIOC3KCIMEPTHU3bI
YyebHbin LeHTp MaBrocakcnepTusnl Poccun — POCCMM GGE.RU B PALIENE

«YYEBHbIA LLEHTP»

dnarMaHCK1Min LLeHTP KOMNeTeHLUA, OTBEeYa LUK
3a NOAroToBKY BbICOKOKBaNIMPULUPOBAHHbBIX =
KaApoB ANs CTPOMTENIbHOM OTpacau

ABTOpr nporpaMMm n NeKTopbl — CrneunanncCTbi-nMpakTnkKn, B eXeoHEBHOM pexXxunMe nposogduine rocygap-
CTBEHHYIO 3KCMepTn3y ﬂpOGKTHO-CMGTHOI?I LOKYyMeHTalUWMn Ha CTPONTENbCTBO, PEKOHCTPYKLUNMIO U KanuTanbHbIn
PEMOHT YHMKaIbHbIX, 0c000 0MacHbIX U TEXHUYECKM CIOXHbIX 00beKTOB.

® Gonee 10 000 cnywatenen ® bGonee 150 obyyatowymx ® [lpenofaBaTenn — sKkcnepTsl
eXeroAHo MeponpuATUI B rof [maBrocakcneptu3bl Poccun

@ [lvcTaHUMOHHasa 1 o4Has ® OnTuMManbHoe coyeTaHue @ /IMeHHble cepTUduKaTbl U yO0CTOBEPEHNS
dopMbl 0bydeHUs TEOpUU 1 NPaKTUKK 0 MOBbILIEHWW KBannukaLmm

MporpamMmMsbl YyebHoro weHTpa MMasrocakcnepTusbl Poccum opmeHTUpOBaHbI
Ha NoBbllleHUe KBanupuKaLumm Bcex y4acTHUKOB MHBECTULIMOHHO-CTPOUTESILHOIO NpoLiecca:

® TEeXHUNYEeCKNX 3aKa34MKOoB CTponTeNIbCTBa; [ ] CI)I/BI/]‘-IECKI/]X JINL, aTTeCTOBAaHHbIX Ha NPaBO NMOATOTOBKU

® [POEKTHbIX, N3bICKATENbCKMX U SKCTEePTHBIX SNt SICMEIUALE] MPOSREE AL EHELAA
opraHuzaLnii; v (Mnu) pesynbTaToB MHXEHEPHbIX U3bICKaHW.

YyebHbin ueHTp MaBrocakcneptussl Poccumn npepnaraer:

CeMUHapbl — 0 HOAHEBHbIE MPOrpaMMbl, MOCBSLLEHHbIE (PaCLLIVIpVITb M aKTyanu3npoBaTb CBOU )

pa3bopy akTyanbHbIX BOMPOCOB MPOEKTUPOBAHMS U 3KCNEePTH3bI, 3HaHMs B 06nacTu rpagocTponTesibHOro

a Takke pasbopy TUMMYHbBIX 0WKBOK, LOMyCcKaeMblX 3aKoHofaTesNbCTBa NOMOXeT becniaTHbIN .

npv NOArOTOBKE MPOEKTHO-CMETHOM [OKYMeHTaLMm BebuHap «lMopspok nposeaeHus E E

FOCYﬂapCTBEHHOﬁ IKCNepTus3bl C y4eTOM
JKCKO3UBHOE KopnopaTtuBHoe obyyeHue — nporpamMmel, M3MeHeHMIi B 3aKOHOJaTeNbCTBE

pa3p860TaHHbIe C y4eTom CI'IeLI,l/IqDVIKI/I 0EeATENIbHOCTN KOMMAaHMN 0 rpaﬂOCTPOMTEHbHOﬁ [eATeNnbHOCTU

«llkona 3¢ deKTUBHOrO 3aKa3umka» — fnHelka NporpamMm Poccuiickoit ®epepauun» — E =~
MNOBbILIEHUS KBAAUDMKALMN FOCYAapCTBEHHbBIX 3aKa3UMKOB, 0630p nocnepHyx n3MeHeHmi
0XBaTbIBalOLLAR BECh XMU3HEHHBIN LKA peanusaLum npoekTa: BT PaLOCRRITE NLH OO HORRE bCTBE

OT COCTaBfIEHIS TEXHNYECKOrO 3aaH1s 40 BBOAa obbekTa B b WESE W
W NpoBe/ieHMe 3KCMepTH3b
B 3KCMNyaTaLLMI0 {idEoscn P

_J
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BE3YCJI0BHbIE MPUOPUTETbI —
BbICOKOE KAHECTBO U C)XATbIE CPOKH

Hatanbs AHTUTTMHA

MEPBbIN 3AMECTUTE/Ib HAYAJIbHUKA BENAPTAMEHTA
KAMWUTAJIbHOIO CTPOUTEJNIbCTBA
OAO «POCCUNCKWE XKEJIESHBIE [JOPOT U»

Celvac nepen HaMmy CTOUT 3afada peanmsaunmn Kpymn-
HbIX CTpaTern4yecknx mnpoekToB, KOTOpPble TakK Ba>XHbl
A4 pa3BuUTmnA CoUManbHO-3KOHOMMYECKON XXM3HU
CTpaHbl. 5€3yCJ'IOBHbIe npnopwnTETHI B 3TOM MnpoLecce —

MOABJTIEHME TAKOIO0 WUHCTPYMEHTA, KAK LEHTP
B3AUMOLENCTBWA Y KOMMYHUKALLUI B CTPOUTESTb-
CTBE, OABHO HAS3PEJIO, U TEMEPb XOTEJIOCb bBbl,
YTOBbI CMCOK BEAOMCTB, KOTOPbLIE BYAYT PABO-
TATb HA TJTOWWAOKE LEHTPA, PACLLUPWUIICA.

BbICOKOE KayeCTBO U CxkaTble cpoki. OAHaKo 3Hauu-
TesIbHY0 YacTb paboTel, KoTopas AaBHO LOMKHa Obina
Np1obpecTn CUCTEMHbBIN XapakTep, Mbl BbIMOAHAEM
B «pyyHom» pexume. CerogHsa OAO «PX[» rotoso
npefocTaBuTh Ha obcyXaeHne BeLOMCTBaM, KOTOpble
y4acTBYlOT B CTPOMUTE/NbCTBE, LLeNbI Ny BOMPOCOB,
KacaloLlmnxcs MHTEpeCcoB NPOEKTUPOBLLMKOB U 3aKa3-
ymkoB. Ha HoBol nnowagnke LIBK B nepsyto ouepenb
cnepyeT 0bcyanTb acnekTbl TEXHUYECKOro perynupo-
BaHMA, KOTOPOE AOIKHO BbINTU Ha HOBbIW KayeCTBeH-
HbI YPOBEHb.

[pyro BaxHbIn Bonpoc — cbHop MCXOAHbIX AaH-
Hbix. C 3TMM Bcerpa BO3HWKaeT npobnema, nostomy
HeobxofuMo BbipaboTaTb YeTkune wabnoHbl. CerofHs
Mbl B PXK[1 npoBoguM mMeTofmyeckyto paboTy no Bbl-
Bepke JaHHbIX 417 00BbEKTOB XKeNe3HOA0POXKHON MH-
bpacTpyKTypbl U FOTOBbI NOLENUTHCS 3TOM METOAMNKON
C KoneramMu n3 gpyrux KOMNaHum.

Eule onHa TeMa, Tpebytowas obcyxaeHuns, — cMeT-
HOe HOpMWPOBaHMWe, rae HakonuACa KOMMAeKC Npo-
Bnem. Mol roToBbl BeiHECTH Ha obcyxaeHune LIBK kak
MuHMyM 80 Bonpocos.

Hakoreu, 6a30BbI BONPOC — nepexof Ha TexHo-
NOrMK 31eKTPOHHOro mogenvpoBanusa. OfHUM cno-
BOM, HaM npencTont bonbliuas coBMecTHasa paboTa.



B3SAMMOLEUCTBUE C 3KCNEPTAMU
BbILLJ/10 HA HOBbI YPOBEHb

BYKBAJIbHO MATb-CEMb JIET HA3A[ HE CYWECTBO-
BAJ10 HE TOJIbKO 3TOI0 LLEHTPA: HE BblJ10 HMX B3A-
UMOLOENCTBUA, HN KOMMYHUKALIMIA, A HALLA KOM-
MAHWA NMPEOOCTABNIANIA MPOEKTHYO OOKYMEHTA-
UMK HE B 3JIEKTPOHHOM BUAE, A NMPUBO3UJIA EE
B ITABIOC3KCMNEPTU3Y B BYMAXHOM ®OPMATE —
MOJTYYAJTIOCb OKOJ10 60 TOHH B Iod. TOrAA Mbl
OYEHb OOPOXW/IN KOHTAKTAMW C 3KCIMEPTAMU —
HO HE W3 COOBPAXEHWIA KOHCONMMOALMK, A MOTO-
MY YTO 3TO Bbl1 EAUHCTBEHHbIV CMOCOE Y3HATD,
HA KAKOW CTAOMM HAXOLOUTCA PACCMOTPEHUE [10-
KYMEHTALINN.

C BBefieHMeM 3M1eKTPOHHOIO oKyMeHToobopoTa cu-
Tyauus KapAuHanbHO MOMeHsAnachb, a B3auMopnein-
CTBME C 3KCMepTaMu BbILWO Ha HOBbIN ypoBeHb. Mbl
MOMEHTasIbHO MoJly4yaeM OTBETHI Ha BCE HalW BOMpPO-
Cbl, YTO 0YEHb 3KOHOMUT BPEMS, @ 3TO J0POroro CTOUT.
Co cBOEN CTOPOHbI, Mbl @aHaNM3npyeM BCe 3aMeyaHung
9KCMepToB 1 paboTaeM Haf CBOMMMW olIMBKaMu, YTo-
Dbl ynyylaTh KAYECTBO NMPOEKTHOW AOKYMEHTaLMN.
Bce 3T nepeMeHbl bbinv NOrMYeCcKnM LWarom K 3a-
nycky LleHTpa B3ammoaencTBuMa 1M KOMMyHUKaLWK
B cTpouTenbctBe. MHe kaxeTcd, yto LLBK — 370 ove-
pefHON 3Tax B TOM ruMraHTCckom Hebockpebe, koTo-
pbili BO3BOAMT CerofHa koMaHaa [maBrocakcnepTu3b
Poccun. Y aton MHnumnaTnBebl — bofbLlIoM noTeHunan:
TecHoe B3avMOJeNCTBME YYaCTHUKOB UHBECTULMOH-
HO-CTPOWTENbHOIO Mpolecca Mo3BOANT UM YYUTbCS
Ha OMbiTe CBOMX KOJIIEr, HE MOBTOPSA Yy>KMX NpoMa-
xoB. YBepeH, 4to LIBK nomMoxeT n pazsutumio nHdop-
MaUMOHHOTO MOAENMPOBaHUA B CTPOMTENbCTBE —

Ceprev 'YPEEB

HAYANTbHUK OEMAPTAMEHTA KAMUTAJIBHOIO
CTPOUTEJIbCTBA MAO «A3MPOM HE®Tb»

a 370 JOMKHO MPOMCXOLAUTb, HECMOTPS Ha BHELUHMe
obcTosTENbCTBA, NPENATCTBYOWME NpoLeccy.

A TIAO «lasnpom HedTb» Bcerga rotoBo bbiTb
y4aCTHMKOM 3TON NNOWAAKM 1 AeNnUTbCs 3LeChb CBO-
VMU MHEHVEM W NPEASIOKEHUAMM.
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UWHXWHUPUHI B NOMOLLb JOPOXHUKAM

Bayecnas METYLUEHKO

MPEOCEIATEJIb NPABJIEHUA FTOCKOMITAHUU «ABTOA0P»

MPU PACCMOTPEHMN BCEX MPOEKTOB Mbl AKLEH-
TUPYEM BHUMAHME NOAPAOYMKOB HA WMMMOPTO-
3AMELWEHME N MAKCUMAJIbHOE WCMOJIb30BAHUE
OTEYECTBEHHOW MNPOAYKLMKM, [LOPOXXHO-CTPOU-
TENIbHON TEXHUKW. JOPOXXHUKM YXKE CTAHOBATCS
MHULUMATOPAMU BbIMYCKA OTEYECTBEHHbIX TPOCO-
BbIX OFPAXXAEHWIA, BAHTOB [L/19 MOCTOB W LIPYIOW
MPOAOYKLMNN.

CeropgHs et co3gaHune akTUBHOM
undpoBoM cpepbl yripaB/ieHUS NPoeKTaMu:
BHeApeHUe TeXHONO0rMm MHGopMaLMOHHOro
MOAENNPOBaHUS, UCMNONIb30BaHUeE
6ecnunoTHUKOB 01 U3bICKaHWUI

n cTponkoHTpons, 3D-Mopenen,
npuMeHsieMbiX B paboTe cTpouTenbLHOM
TEXHWUKMN B aBTOMaTUYECKOM peXxuMe.

Bce 370 nenaet Hawy paboty addekTMBHONM, HO HK-
KTO HE OTMEHSAN CXKaTblX CPOKOB — AJIS HAC, AOPOXHU-
KOB, 3TO M1aBHbIV BbI30B. VI B Takux yCnoBUsAX o4ueHb
BaXHO OCYLIECTBAATb WHXWHUPUHT, MOLAENMpoBaTh
M NPOrHO3MPOBAaTb CNOXHbIE CUTyalMu. B 3ToM 1 no-
moxeT UBK, Ha nnowanke koToporo byneT BO3MOX-
HOCTb 006CYANTL C 3KCNepTaMu pasnuyHble Npobnemb
W cueHapuu nx pelleHns. BoamMoxHoOCTU KoHconMaa-
UMW yCUNWIA NpW peanu3aumm MHBEeCTULIMOHHO-CTPO-
UTeNbHbIX MPOEKTOB BENKN.



MACLUTABbI SAAAY TPEBYIOT OBbEAUHEHUSA

3AMYCK LIBK —BAXHbIA 3TAN HA YT PA3BUTUA CO-
BPEMEHHOI0 CTPOMKOMIJIEKCA. MOLLALKA LBK —
YHUKAJIBHASA MO CBOEA 3HAYMMOCTU CPELA, MO-
3BONAIOLWAS HA BbICOYAMLLEM WHTENEKTYAJb-
HOM YPOBHE OBECIMEYNTb PABOTY BCEX YYACTHU-
KOB MHBECTMLIMOHHO-CTPOUTEJTbHOIO MPOLLECCA.

Accoumnaumns akcneptnus Poccum B HacTosillee Bpe-
M$ cama NpoxXoAuT CBOW TpaHCPOPMaLMOHHBIN MyTb,
Ba>kHbIM 3TanoM KOTOPOro cTafo MoslyyeHue npasa
MCnosb30oBaTb B CBOEM Ha3BaHWUM HauUMeHOBaHWe
«Poccug»: 310 no3BonuT Ha niowanke Accoumnaummu
0bbeANHNTbCS BCEM 3KCMEpTU3aM cTpaHbl. M, KoHeu-
HO, 3TO COOTBETCTBYeT MacluTaby 3ajady, KOTopble Mbl
nepep coboli cTaBuM.

YBepeH, uTo paborta Accoumaumy Ha nnathopme
LBK no3sonut npencraBuTensM 3KCMepTHOro Co-
obuiectBa obMeHMBaTbCS OMbITOM, BbipabaTbiBaThb
HOBble peLleHns, 0bcyxaaTb 1 peann3oBbiBaTb B KpaT-
Yalilume CpoKM 3afayu, nocraBneHHble [paBuTenb-
cteoM Poccuiickonn Pepepaumn.

Ina A3P, pewsatowen 3agady no
KOHCONMAaL M1 3KCnepTHOro coobLuecTsa,
LBK cTaHeT MOLUHbLIM UHCTPYMEHTOM,
KOTOPbI NOMOXET HaNaAUTb HernpepbiBHOE
B3aMMoJencTBUe Mexay npeacTaBuTeNnsaMm
0TeYeCTBEHHbIX IKCMEepPTUS.

Neonnn CTABULLKUNA

COBETHWUK MUHWCTPA CTPOMTEJIbCTBA

Y OKWITULLHO-KOMMYHAJTbHOIO XO3SIICTBA
POCCUICKOW ®ELEPALWW, PEACELATESTb MPABJIEHUS
ACCOLIMALIM 3KCTIEPTU3 POCCUM (A3P)
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LEHTP poy

B3AMMOD,E[710TBV|;| % FMABIOC3KCNMEPTU3A
N KOMMYHUKALNA “@7@," POCCUM

B CTPOUTEJIbCTBE (LIBK)

MMHCTPOM POCCUMU

AnHa KOMEMKUHA

HAYAJIbHUK CEBEPO-3AMAHOI0 ®UIIMANA
[NABIOC3KCMEPTU3bI POCCUN

«@opmuposaHue Takoi cpesbl, kak LUBK, uMeeT BaxxHerilee 3Ha4eHMe.
Mbi cMoXXeM B3anMOo[eiCTBOBATL C 3aKa34YnKkaMu, NpoeKTUPOBLYNKAMMY,
pervoHanbHbIMU 3KCIEPTHLIMU OpraHn3aunsIMm — Beflb HU [J151 KOro
He CEKPET, YTO «CybbeKThl» HYXAATCS B HaLues MoMoLLu. TosibKo BO
B3aMMOoAeNcTBUM, B COMMXKEHNN Mbl OCTUIHEM pe3y/ibTaToB Ha baaro
Halueu CTpaHbI».

Mwnxann BUKTOPOB

NMPE3WAEHT HOTUM, NPELCERATESIb KOMUCCUM NO LIUGPOBU3ALUW B CTPOUTEJIbHOW OTPACJIU
OBLLECTBEHHOI0 COBETA NP MUHCTPOE POCCUM

«Bo Bpems TexHonorn4deckux pecpopm 0ocobeHHO akTyasibHbIM CTAHOBUTCS JI03YHT: «3HaHUe — cuna».
3HaTb, Kakue CerofjHs CyLecTByoT MHCTPYMEHTbI U KaK UX MPUMeHSTb, pa3bupatscs B Bonpocax
HOPMMPOBaHUS, MPOXOXAEHNS OnpeaeaeHHbIX npoLueayp — BceMy 3ToMy byaert criocobcTBoBath LIBK.
A npeactasasito pa3paboTynkoB 0Te4eCcTBEHHOIro NporpamMMHoro obecrneqyeHns n 3Hato, HacKosbKo
BaXHO «0bKaTbIBaTb» HOBbIE MPOAYKTbI B TECHOM B3aUMOAENCTBUN C MPSIMbIMU NoTpebutenamm —

a B 3TOM L{eHTPpe OHu cobpaHbl Ha ofHov nowaake. CosgaHune LUBK — 370 cynepuges!».
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Bragnmmp LLEPBUHUH

TEHEPAJIbHbBIN OUPEKTOP ®BY «POCCTPOMKOHTPOJb»

«YBK — 370 faBHo 3agymMaHHoe [11aBrocskcnepT3os npocTpaHcTBo, B KOTO-
POM y4aCTHUKM CTPOUTESIbHOro KoMraekca Poccum cMoryT KOMMyHULMPOBaTb

1 06beaUHATL yCUINS B JOCTUXKEHUN MOCTaB/IeHHbIX epes HUMU aMbuLMo3HbIX
yenesd. LleHTp noMoxeT y4acTHUKaM MHBECTULMOHHO-CTPOUTESIbHOIO LUMKAa
pa3obpatbcs B BONpocax HOPMaTUBHOIO PEryinpoBaHus, no3BoanuT uM boicTpee
Ha4YuHaTb CTPOUTENILCTBO 0OLEKTOB U 3aBEPLUATL MX B 3aAaHHbIE CPOKU».

MapraHHa KITMMOBA

3AMECTWUTEJIb PYKOBOAWTEJIA POCMPUPOHAL30PA

«C opraHamu [maBrocakcrnepTu3bl Mbl B3aMMOAEHCTBYEM AaBHO,
paboTaeM KOHCTPYKTUBHO, paboTaeM CUCTEMHO.

Hukonan KO3AK

PYKOBOAMTEJSb HAMPABNEHWA LIUGPOBOM TPAHCOOPMALIUU B XKUNNLLIHO-CTPOUTENIbHOM COEPE «[0M.PD»

«L{BK — 3TO UJIJINCTPALNA TOro, 4To Halle coTpyaHN4YeCTBO U B3aWMHbIe yYyCUJINS cerogHs Ba>kHbl,
Kak Hukorga. Kak yenoBek, KOTOprﬁ 3aHnMaeTcs MH¢0pMaL{MOHHbIMM cncremMamu, s rnNOHMUMaro
KoJioccaJlbHyH Ba>XHOCTb pa3Horo poga MHTeI'paL{MI;I, a ecJ/in roBopuUTb 0 JILL4AX — TO KOMMYHMKauMﬁ.
U, KoHe4Ho, ChHeprus, O6LLH/I€ YCcnnaung noMorytT Ham OCTUTHYTb yenev HaLnMoHaabHbIX npoeKkToB

un BblBeCTHU POCCMﬁCKyIO (De,qepaumo U CTpouTesibHyto oTpacjlb Ha rnepBoe MecTo B Mupe».
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LIEHTP M
B3AMMOJENCTBUS % FMABFOC3KCMEPTU3A

N KOMMYHUKALNA ‘\?@" POCCUM
B CTPOUTEJIbCTBE (LIBK)

EneHa UBAHOBA

HAYANIbHWUK YMPABNTEHWUS FOCYOAPCTBEHHOW 3KCMEPTU3bI
U PA3PELLMUTESIbHOW JEATENLHOCTU FOCKOPMOPALUU «POCATOM»

«MbI camu IpULLAN K MAee, HTO TaKoU LieHTP CerogHs Heobxoaunm.
Ho maBrocskcnepTn3a okasanack Ha Liar Bepeau v rnepsovi cosaa-
na LUBK. 5l ysepeHa, 4To cyLecTByeT orpoMHOe KOJIM4YEeCTBO CUCTEM-
HbiX BOMPOCOB, KOTOPbIE HY>XKHO peLuaTb BMeCTe AJiS TOro, 4Tobbi
BbIpabatbiBaTb OMTUMAJIbHbIE XKU3HECTTOCOBHbIE peLLIeHUSI».

Mwuxann MOCOXWUH

MPE3NOEHT HOMPU3

«CerogHs HeobxoanMo 0bbeanHNTL yCUINS 4151 TOro, YTobbl MPOeKTHas AOKYMeHTauums 1 paboTsi, Ko-
TOpble BbIMOJIHSIOT CTpOUTENH, bblaIN Ha BbICOKOM POGECCUOHaIbHOM ypoBHe. [Jis 3Toro Mbl JOJIKHbI
ba3npoBaTbcs Ha 06LMX NPUHLMNAX, KOTOPble, B CBOIO 04Yepesib, AO0/IKHbI OCHOBbIBAThCS Ha BbICOKOM
ypoBHe obpazoBaTtesibHoOro npouyecca. Ml 3to — kio4eBas 3a4a4a, KOTopasi He MOXeT peLuaTbCsi KaxXaom
0TPac/ibio CTPOUTEIbHOIo KoMrisiekca oTaesibHo. [ToaTomy oTkpeiTne L{BK — 310 3ameyatesibHbIv pu-
Mep Toro, Kak B AasabHesLleM Hy>XHO QyHKLMOHMPOBATL Ha baaro Halev CTpaHbl, HAWWX rpaxaaH».
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(OHOEPEHLINA
s nPO‘QECI&l DAY «
LY

Anppein KOMbITUH

IUPEKTOP QDAY «®LIC»

«lYBK — 370 npekpacHas nHnymnatmsa. Hag obbegnHeHnem y4acTHUKOB MHBECTULMOHHO-CTPOU-
Te/IbHOro LumKaa AaBHoO yxe pabotaeT MuHcTposi Poccun v nofgBefOMCTBEHHbIE EMY YHYPEXAEHUS.
LleHTp cTaHeT elye ofHOV NaoLWanKou, rae cMoryT 0bLyaTbCs YieHbl CTPOUTEbHOro CoobLyecTBa.
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LIEEHTP

9
«

A' 7 B3AMMOD,EI710TBVI$| 53 FMABITOC3OKCIMEPTU3A
MMWHCTPOM POCCHUU < o
Y KOMMYHUKALLMIA ‘@' POCCHH

B CTPOUTESBbCTBE (LBK)

KAK YCTPOEH LUBK

BXOAHASA IPYMMA, KYJTYAPbI,

NEPErOBOPHBIE KOMHATbI TPAHC®OPMUPYEMBbIE YYEBHbIE KJTACChI

o CucTeMa 3BYKOYCUIIEHUSA ® [IpefHa3HayeHbl 015 NpoBeaeHWsA KpYrfibiX CTOJIOB,

6oMblMX COBellaH1n, y4ebHOro npoLiecca
e [lucnnen ans BbiBOAA

MHGOPMaLMK 13 DYHKLIMOHAbHbIX @ 3BYKOM30/IMPOBaHHOE MoMellieHue
30H TPaHCHOPMUPYEMBIX Y4eOHBIX

KNaCCOB W KOHGbEPeHL-3ara @ Bo3MOXHOCTb TpaHcdopMaLMM NPOCTPaHCTBa

C NMOMOLLbH MOBUILHOM NMEPEropPOaKM
@ B0O3MOXHOCTb MCMOMb30BaHNSA
30Hbl PELIENLIMM KaK ans BCTpeyn
N permcTpaumm noceTmTenem
LIBK, Tak 1 ons opraHmsaumm
paboymx MecT COTPYAHMKOB
CTPYKTYPHbIX Noapa3neneHunn
[MaBrocakcnepTn3bl

@ CucTeMa 3BYKOYCUEHWS 1 3BYKO3aMNMCH

e CucTemMa BMOe03anmey C I'IO,D,JJ,ep)KKOPI OHMaMH-BeLLaHNS

@ PasnnyHble BapMaHTbl OpraHmn3aumm pabodmx MecT
B OYHKLMOHaNbHOM 30He 3a c4eT 060pya0BaHNS
danblwnona 1 rmbkom CUCTEMbI NIIOYKOB C

KOMMYHMKaLMAMM

@ 30Ha Kode-MonHTa UCMNoMb3yeTcs
Kak bydeT, B TOM YMCne MoXeT
ObITb TPAHCHOPMMPOBAHA

B 30HY 4719 KOMaHOHbIX paboT

NN B3aNMOOENCTBUM

©® BO3MOXXHOCTb MCMOMb30BaHNA GYHKLIMOHAIbHOM
30HbI 151 OPraHM3aLm paboT Kpocc-GyHKLIMOHAMbHBIX
KoMaHa. [ToaxoamT ans MCNoNb30BaHWSA NPY Pa3nnYHbIX
METOHAaX M CUCTEMAX B3aNMOOENCTBMSA, @ TaKxKe

yrpaBneHus npoexktamm (scrum, agile u T.4.)




U EHT{-‘ B3AUMOREfcTBYg
71 KOMMYHKKALME
B CTPOMTENLCTBE

TEXHOJ1IOTMYECKUE a
M NMOACOBHbIE NMOMELLEHNA L ek
—_— g a — . ) '(—_ -

@ [pefHa3HayeHbl 415 KOMMY- Sl o [IpefHa3Ha4YeH Ons NPOBEAEHMSA AeNO0BbIX UK
TauMmM 1 yNpaBneHnst MHTen- coumanbHbIX MEPOMPUATII [NaBrocakcnepTU3bl
NEeKTyanbHbIMK CUCTEMAaMK ‘ ¥ MuHcTpost Poccmm, oTpacneBbix COBELLAHNIN
1 obopymoBaHMeM, pacroso- “ bopyMoB

YXEHHbIMM B NoMeLeHnax LIBK:
BUOEOCHEMOYHBIM I CBETOBbIM
060pyaoBaHMEM, MUKPODOHHBIMM
CMCTEMAMM, 3BYKOYCUNEHMEM,
OCBeLLEeHNEM, CUCTEMAMMU
BMAE00TOBpaXeHns 1 ap.

@ 3BYKOM30/IMPOBaHHOE MoMelleHe

@ BO3MOXHOCTb OpraHu3aummn B popme aMduTeaTtpa
C MOSAPYCHbIM pa3MelleHNeM FrOCTEBbLIX MeCT

@ BbieneHne 30Hbl BLICTYAIEHUI U Npe3nanyMa
@ BupoeocTeHa pasmepoM 3360x7040 MM
e CvicTeMa 3BYKOYCUIEHMS
® MyKpodoHHas cncTema

@ [apHUTYpbLI Ana obecrneyeHns cnywaTenen
CUHXPOHHBIM MepeBoaoM

@ CrcteMa MHOropakypCcHOM BMAEOCHEMKN
C BO3MOXHOCTbI OH/MaNH-BELLAHNS



LIEHTP Poy
7 B3AV|MO.D.EI‘;1CTBM$| m FMABIFOC3KCNMEPTU3A
MMHCTPO POCCUM 4 A
N KOMMYHUKALMA “\%%}' POCCUN
B CTPOUTENIBCTBE (LBK)

20300

YYACTHUKOB
B PEXXMME
KOH®EPEHLIUU

0600

YYACTHUKOB
B PEXXUME
BEBMHAPA

BUOEOKOHOEPEHLICBA3b

CMCTEMA MHOTOPAKYPCHO
BWOEOCHEMKM

CUCTEMA CMHXPOMEPEBOJA
N CYONTMPOBAHNA

COBPEMEHHbIE
CPEACTBA
KOMMYHUKALUU
N OPFTAHU3ALUU
COBMECTHOW
PABOTbI

OYHKLMOHNPOBAHUE B PEXXUME CUTYALIMOHHOIO
LIEHTPA — OLHOBPEMEHHbIV BbIBOL,
MHOOPMALIMU N3 HECKOJTIbKUX UCTOYHNKOB

PA3BUTAA
IT-MHOPACTPYKTYPA

TPAHC®OPMUPYEMBIE
NMOMELLEHWSA YHEBHbIX KITACCOB
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«Pabota c ncrnonb3oBaHneM BO3IMOXKHOCTEMN niowagkv byaet uMeTb

Ba)kKHoe 3HaYeHue AJ15 KOHConmuaaLnm rnpogeccuoHalbHoro coobLecTaa

u, B nepByto o4epeab, byaet cnocobcTBOBaTbL BCECTOPOHHEMY YCUEHUO
KOMMeTeHUn, He0BXo0AUMbIX AJ1S1 PELLUEHUNS 0MepPaTUBHbIX U CTPATErNYe CKNUX
3apjay, nocTaBieHHbIX nepen Hamu lpe3ngeHTomM n [TpaBUTEILCTBOM
Poccuvickoi @epepauuns.

Upek DavizynnunH, rmaBa Muuctpos Poccun



26 MA4 2022 TOAA COCTOAJ10Cb TOPXXECTBEHHOE OTKPbITUE
LLEHTPA BSAUMOEACTBUA U KOMMYHUKALUIA B CTPOUTEJIbCTBE (LLBK).
MPEOCTABUTEJIN MPO®ECCUOHAJIBHOIO COOBLLECTBA HA TJ1I0LWWAAKE LIBK
OBCYOUNM BONPOCHI KOHCOMMAALMU YCUITUIA MPU PEANTU3ALIUK
MHBECTULMOHHO-CTPOUTEJIbHbIX MPOEKTOB.

LBK. HAHAJI0

wl PN




3anaHve Ha npoexTUposaHue

Bbinucku CPO

3aknioyeHun rocynapc*raeng
3KOMOTUYECKOIA, UCTOPUKO-Y ¢
3KCnepTUa [ &
3aknioueHue Pocnotpe6 f’w
C33
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28 UIOHA 2022 MOJA COCTOA/10CH MEPBOE YCTAHOBOYHOE COBELLAHUE MEXXBE[LOMCTBEHHOM
PABOYEN rPYNMbl MO TEXHUWYECKOMY HOPMUPOBAHWIO B CTPOUTEJIbHOM OTPACIIU

MPY NPABUTE/IBCTBEHHOW KOMUCCUI MO PEFMOHAITBHOMY PA3BUTUIO B POCCUIACKOM
OELEPALINM (PABOYASA TPYMNTMA COOPMUPOBAHA M0 MOPYYEHWIO 3AMECTUTEA
MPEACEOATENA MPABUTETBCTBA POCCUI MAPATA XYCHYJITTUHA).

B PAMKAX 3ACELAHWA PABOYEN TPYNMbl YTBEPAWN MIAH PABOT HA 2022 IO
N PACCMOTPEJT KOHUEMUMIO COBEPLWWEHCTBOBAHUA CUCTEMbI TEXHUYECKOTO
HOPMWPOBAHWA 1 PEMYNIMPOBAHMA B CTPOUTENBHOWM OTPACIIN.







5 UI0J14 2022 rogA COCTOATI0Cb BHEOYEPEOQHOE OBLLLEEE COBPAHUE YJIEHOB A3CIH,
HA KOTOPOM BbIJTN MPUHATBI BAXHbBIE /1A ACCOLIMALUNK PELLEHWA.

YHYACTHUKW COBPAHNA EOANHOTTTIACHO MPOIOJTI0COBAJIM 3A HOBOE HASBAHWE CBOETO
OBbEAMHEHNA — ACCOLMALMA AKCNEPTU3 POCCUUN (A3P) N MPUHAN YCTAB ACCOLIMALMN
SKCMNEPTN3 POCCUN, B KOTOPOM HALLJTN OTPAXXEHWE OCHOBHbBIE LIESTA U SALAYU, TTPUOPUTETHbBIE
HAMPABMEHNA OEATENBHOCTM ACCOLMALIMM KAK OBLLEEPOCCUMINCKOIO OBbEAMHEHUS.

i

toma (: Myrmes Ceryn [
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14 NONA 2022 TOQA MPOLUJTA NMEPBAA CTPATETMYECKASA CECCUA MO NPOEKTUPOBAHUIO
LLOMEHA «CTPOUTE/IbCTBO» HA MNOLALKE LIBK — O[1HOMO 13 18 JIOMEHOB OBJ/TAYHOM
MTATOOPMbI «[OCTEX». MJTAT®OPMA ArPEIMVIPYET BCE TOCYAOAPCTBEHHbBIE IHOOPMALIMOHHBIE
CUCTEMbI MYHUUMMANBHOMO, PETMOHANBHOTO M OEAEPA/IBHOMO YPOBHEW B EAMHbBIN
YHUOULIMPOBAHHbI KOMMEKC, OCHOBHASA 3AIAYA KOTOPOIO — YAOBNETBOPUTL

3AMPOC MPAXOAH M BU3HECA HA 3O®EKTVBHOE B3AUMOIENCTBWE C FOCYJAPCTBOM.

CECCUA OPTAHN3OBAHA MMHCTPOEM POCCKI COBMECTHO C OKY «OCTEX»
N TK «POCATOM». B PABOTE 3KCMEPTHBIX TPYTM MPUHATTN YHYACTUE NMPELCTABUTESIN
[TTABIOCIKCIEPTN3bl POCCUN.

Crpatenmieckan ceccwn
M0 GUAHKE YPOBHR NPOEXTHPOBIHHA
noMena sCTPORTRALCTEDS







10 ABI'YCTA 2022 rofA HA MNOWAOKE LIEHTPA B3AMMOLENCTBMA 1 KOMMYHUKALIW
B CTPOUTEJIBCTBE MABIOC3KCMNEPTU3bI POCCHW COCTOANACH TOPXXECTBEHHAA
LLEPEMOHUA HATPAXXOEHUA COTPYOHUKOB ®AY «®LIC». LEPEMOHWA MPOLLJIA

B PAMKAX KOH®EPEHLIMM, NOCBALLEHHOW NOABEAEHMIO UTOMOB PABOTHI
OPTAHU3ALNW 3A T TIONTYTOANE 2022 TOLA.

12 ABI'YCTA 2022 IrOfIA HA MOWALKE LIEHTPA B3AMMOOEMCTBMA 1 KOMMYHUKALINIA
B CTPOUTEJIbCTBE ITTABIOC3KCIMEPTN3bI POCCUI COCTOANACH LEPEMOHNA
HAIPAXXIOEHNA PABOTHVKOB I'TTABIOC3IKCIEPTWS3bI, MPUYPOYEHHAA K OHIO CTPOUTENA.
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21 CEHTABPA 2022 rOAA NPOLES KPYIbIK CTOJ, MPEAMETOM OBCYXKAEHMA KOTOPOMO

CTAJT BOMPOCbl ®OPMUPOBAHUA CUCTEMbI AOKYMEHTOB, OMPEQENAKOLWNX EANHYIO
FPAOOCTPOUTEJIbHYIO MOJIUTUKY B ATNTOMEPALLUAX.

OPTAHM3ATOPAMM MEPOMPUATUA BICTYMNIAN MUHCTPOM POCCU
N OAY «EQNHBIV MHCTUTYT NPOCTPAHCTBEHHOMO MITAHUPOBAHUA PO».

ly
JoREReT SEnn ==

KPYrNbIA CTOSN
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27 CEHTABPA 2022 rOAA MPOLJIA MPE3EHTALIUA NMPEOBAPUTEJIbHbLIX PE3YJ1IbTATOB

NMEPBOIO 3TAMA PABOT MO CO3OAHMI0 TOCYOAPCTBEHHOM UHOOPMALIMOHHOM CUCTEMBI
OBECNEYEHWUA rTPALOCTPOUTENBHOM OEATENIbHOCTU POCCUIACKOMA ®ELEPALLUK (TUCOTL, PO).
B MEPOMPUATUM NPUHANN YYACTUE NEPBbIA SAMMUHNCTPA ATEKCAHIP TOMAKMH,
3AMECTUTEN MUHWUCTPA CEPIEM MY3bIYEHKO N KOHCTAHTUH MUXAMIUK, NPEOCTABUTENN
OYHKUWMOHAJTbHBIX 3AKA3YMKOB CUCTEMbI B BUAE AEMAPTAMEHTOB W MOABELOMCTBEHHbBIX
OPFAHW3ALIMI MUHCTPOA POCCUMN.

e, -,




27 CEHTAEPS 2022 FOAA MPOLLEN TOPYXECTBEHHbIN 3AMYCK OYEPEHOMO 3TAMA —
MNATOr0 NOTOKA OBPA30BATEJIbHOIO NMPOEKTA «3KCMNEPTU3A BYAYLLEIO»,
HAMPABJIEHHOIO HA PA3BUTME NPO®ECCHOHANBHBIX M YITPABITEHYECKX KOMMETEHLAM
CNEUMAITMCTOB B OBJTIACTU CTPOUTENIBCTBA. B MEPONPUATUN TNTPUHATTN YHACTUE
MEPBbIV 3AMECTUTE/Tb MUHUCTPA CTPOUTENBLCTBA M YKKX PO ANTEKCAHP TOMAKMH,
3AMECTUTENM MUHNCTPA CTPOUTENIBLCTBA M XKKX PO CEPIEN MY3bIYEHKO

N KOHCTAHTUH MUXATTUK, HAYANBHWUK FNABIOC3IKCMNEPTM3bLI POCCUM UIOPL MAHbBIIOB.
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9TO MHTEPECHO

BOJIbLIAA NYBAHKA U EE OKPECTHOCTU WUMEIOT
HEOQHO3HAYHYIO, HO PASHOOBPA3HYIO 1 YBJ1EKA-
TEJIbHYI0 MCTOPUIO. 3[LECH M YXXWJ0M OM COP-
TUBHOIO OBLUECTBA «OWHAMO», BMOCNELCTBUN
MEPELIEALIMA K HKBA, U 3OAHUME HAPKOMBHY-
OEJIA, 1 10M HOMEP 6 N0 ®YPKACOBCKOMY [MEPE-

YJ1KY, HA MECTE KOTOPOIo B AKYHUHCKOM «A3A-
3EJIE» bbl/10 CbICKHOE YMPABJIEHUE, TOE HAYAJI
CBOI KAPbEPY HEBE3bI3BECTHbI 9PACT ®AHOO-
PUH. 30ECb XXE YXXE COCTOAJICA 3AMYCK LIEHTPA
B3AMMOZENCTBUA U KOMMYHUKALIMM B CTPOU-
TEJIbCTBE.

Cam no cebe @ypkacoBckuii nepeynok Takxe obpa-
30Bascy gosonbHo gasHo. B XVII Beke oH Ha3biBasica
MBaHoBCKMM no UMeHW LepkBu MoaHHa lMpenTeun,
koTopas bbina paspyweHa 8 1931 rogy, 3atem Ka-
3eHHoW ynuuen — B Hadane XVIII Beka, korga 3gech
pacrnonarancse «ka3eHHbln goM» CeMeHOBCKOro
nonka. B cepennne XVIII Beka nepeynok 3acenunu
npeacraBuTenn GpaHUy3CKoi AMacnopsl, U B YecTb
0AHOro 13 HUX — nopTHoro lNbepa Pypkace — oH K
ctan OypkacoBcKMM.

Mpocnaeun B kakoM-To cMmbicne PypkacoBCKuii
nepeynok nwcatens bopuc AkyHuH. [lo apgpecy,
roe ceyac Haxo4MTCH O4HO M3 3daHni [naBrocak-
CnepTu3bl, B poMaHe «A3a3senb» — MepBON KHUTE
13 cepumn 0 HeoObIKHOBEHHOM chilnke JpacTe [le-
TpoBnue PaHpopnHe — pacnonaranock «ChickHoe
ynpasieHve», rae rnaBHbli repolt pabotan Ha TOT
MOMEHT nMucbMoBoauTeneM. B peanbHocTv nepeoe
ChickHoe oTgeneHue [(yronosHbiii chick) B Mockse
otkpbiin B 1881 rogy, a AKYHUH HEMHOTO CABUHYN

CpoKM — onucbiBaeMble MM coBbITUS NpoucxoaaT
B 1876-M. Takxxe Hafo MOHMMATb, YTO COBPEMEHHOE
yrnoBoe 3haHue, uMelollee ABa appeca, — Msc-
Huukas, 5 1 OypkacoBCKuUin nepeynok, 6 — 3T0 He
TOT AOM, YTo onucbiBan AKyHUH B kHure. B peanb-
HocTh ¢ 1837 roga 34echb HaxoouCa 0COOHAK MO-
CKOBCKOM KHATUHW XKrpoBoin-3aceknHom, KoTopblit
cMeHMun Hemano xo3deB. B koHue 80-x rogos XIX
CToneTus oH nepewen B cobcTBeHHOCTL K Kynuy [y-
ctaBy KenneHy — 4neHy Y4yeTHoro 6aHka, cocTosB-
WeMy B MMMNepaTOpCKOM TexHMYecKoM obuecTse no
MockBe n BnagesweMy ToBapuuiectsom «Opyans,
MalWWHbI, OBUraTENN».

B pome cTapoit nocTpoiKku yxe nNpu HOBOM XO-
39MHe ycnen NoXWTb M3BECTHbIN PYyCCKUI LOKTOP
AkoBeHko — pnpyr AHToHa YexoBa, ocHOBaBLWA
ncuxmaTpuyeckyt kaMHuky B [lokpoBckoM-Me-
wepckom. A yxe B 1907 roay KenneH 3aTesn rpax-
OVMO3HYl0 nepecTpoiky. HoBoe ueTbipexaTaxHoe
BnageHue — [oxonHbih oM I A. Kennena — bbino
noctpoeHo B 1907-1908 rogax no npoekTy apxu-
TekTopa PomaHa KneliHa. Pacnonoxunuces 3pech
Mara3uHbl W.. CTPOUTesNbHble KOHTOpbLl. To ecTb
MOXHO cKa3aTb, YTO YyXe Ha npoTaxeHun bonee
cTa net cyabba aToro 3gaHMa cBA3aHa Co CTpPOM-
TeNbHOW oTpachblo.

N yxe B Hawwu aHKM B Toi vactn Homa KenneHa,
yTo oTHocuTCA K DypkacoBcKoMy nepeynky, Tpyau-
nnck akcnepTbl [nasrocskcneptu3bsl Poccuun. He-
CKONbKO f1eT Ha3af Mo4yTW BCe COTPYLHUKKM nepe-
exannm B HoBOe 34aHMe — Ha bonblwon AknMMatke,
a B OypkacoBCKOM OCTannChb HECKONbKO Moapa3fe-
nexuii Mmasrocakcneptnssl 1 Haww konnern ns GAY
«OUC». A 26 mas 3pech cocToancsa 3anyck LleHTtpa
B3aMMOLENCTBNA U KOMMYHUKaLWIA B CTPOUTENBCTBE

(LBK].



B coBeTckue rogbl [loMm KenneHa otaanu BeiclieMy coBeTy HApogHOro X0351MCTBa.

B 1924 ropy B nonynopBanbHOM MoMeLLLeHUM OTKPbIIK Kiyb ¢ TeaTpoM «KpacHbIi TpaHCNOPTHUK.
B 30-x rogax XX Beka ero 3aMeHun kJyb locnspaTa co 3putenbHbIiM 3ai0M Ha 200 MecT.

Kakoe-To BpeMsi B 3aaHum no appecy PypkacoBckuin nepeynok, 6 6asmpoBanacb pegakuus
«CTpouTenbHoM raseTbl» — cTapeuwero oTpacneBoro nsgaHus Poccun. MNepBbii HoMep

Ha TOT MOMEHT BeLOMCTBEHHOM raseThbl «[ocTponka» Bbiwen B 1924 ropy.
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FOCYAAPCTBEHHOWM 3KCNEPTU3bI

N3paHue ans tex, KTo paboTaeT B CTPOUTENbHOM OTPacnu, 3aMHTepecoBaH
B €e pasBUTUMU, CYNTAET HEOOXOANMBIM MOBbIWATL CBOW NPOdeCcCUOHasbHbIN
YPOBEHb N HYXAAEeTCS B KOHCYNbTaLMAX 3KCMepToB [NaBrocakcnepTussl

Poccum 1 nyylwmMx TEOPETMKOB M NPaKTMKOB, paboTatowmx B chepe
CTPOMTENbCTBA, @ TaK)Xe NPaBOBEeAOB, NpeAcTaBUTesie 3akoHoaaTens,
PerynsTopa U CMeXHbIX OTpac/ien.

Bbinycku
2017—2019 rogos
B OTKPbITOM [lOCTyMe

C 1 nonga 2022 roga
3M1eKTPOHHbIe BEpPCUM
>KypHana MoxHO KynuTb
B MHTEpHET-MarasunHe

TAKXXE HANMOMUHAEM, YTO HALLUM YUTATENAM NO-NPEXXHEMY OOCTYMHbI CNIOCOBbI MOAMUCKU

HA MEYATHYIO W (MNN) SNIEKTPOHHYI0 BEPCUW YXYPHAJIA «<BECTHUK rOCYJAPCTBEHHOW .

9KCMEPTMU3bl» YEPE3: MoanuceisaiiTeck

@ KaTanor rpynnbl kKoMmnaHuu «Ypan-fpecc»: 81037 — neuaTtHas Bepcusi, 013269 — aneKTpoHHasn Bepcus; Ha Hac B couceTaxX:

@ HLIP «PYKOHT> — anekTpoHHO-6u6nnoTeyHas cucteMa, BKnovawLasa katanoru «lMpecca Poccum» vk.com/vestnikgge
W MHTepHeT-MarasmH www.akc.ru

Pepakuus )ypHana «BecTHUK rocyaapcTBeHHOM aKcnepTusbi»: +7 (495) 625-95-95, nob. 1985, vestnik@gge.ru






«MbI nognep>xnm Tex, kTo bepeT Ha cebs
OTBETCTBEHHOCTb U 3aIyCKaeT MPoeKThl
Co3UaaHuUs».

B. B. llytuH

M3 nocnanna @egepansHomy cobpanmo — 2021)

Mo Bonpocam pa6oTbi LIBK

MOXHO 06palLaTbcs

Kk LLlanaeBy AnekcaHapy lOpbesuuy —

pykoBoguTento Y4e6Horo ueHTpa

nasrocakcnepTusbl Poccun

SneKTpoHHas noyta: a.shalaev@gge.ru Appec pepakumm:

TenedoH ans csisu: 8 (495) 625-95-95, A06. 2068 119049, . MockBa, yn. b. IkKMMaHKa, 4. 42, CTp. 1-2

OTtnevataHo UM ilyakuH B.A.
CBUAETeNbCTBO O perncrpauum 614090, I. MepMmb,

CpeAcTBa Maccosov MHpopmauum N yn. EMenbsiHa SipocnascKkoro, 42-10
Ne ®C77-67577 OT 31.10.2016
BB R Hap, BbinyckoM pa6oTtanu:
Mcnonb3oBaHbl poToMaTepuanbi: A.B. bysiHOBa, E.C. lemeHTbeBa, E.A. ABepuHa,
13 poToapxusa Mpecc-cyx6bl A.M. bynartosa, H.B. EpemuHa, K.A. MenbHukosa,
nasrocakcneptusbl Poccum WU.B. Porosas, M.A. CaHHuKOBa, M.T. flkosneBa





